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The Tropical Forest Alliance (TFA) is a public– private
partnership that aims to reduce deforestation in supply
chains linked to key global commodities (palm oil,
soy, beef and pulp and paper) and protect the tropical
forests that provide food and livelihoods for millions of
people, through its unique cross-sector collaboration.
The Africa Palm Oil Initiative, facilitated by Proforest
is the signature TFA initiative in Africa with a goal
of developing a framework that takes account of
the ambitious development plans of countries in
Africa, while addressing environmental targets for
deforestation, land use and greenhouse gases, and also
social indicators on issues such as land tenure and the
rights of indigenous peoples.
The process in each country takes a country –
personalised approach where, in consultation, each
country retains its uniqueness in developing their
principles based on their individual country context
while providing a framework for these differences
to merge seamlessly into a bigger regional set of
principles.

An important part of the in – country process is the
establishment in each country of the APOI National
Platforms which are tasked with working collectively
and independently to ensure that the plans / activities
of each country are geared towards fulfilling the broadly
outlined principles, and ultimately that the Marrakesh
Declaration is implemented.
This newsletter, the second of a series being produced
by the APOI National platform, highlights individual
activities undertaken by the Africa Palm Oil Initiative
Ghana National Platform members towards developing a
sustainable oil palm subsector in Ghana. This document
showcases how our individual efforts contribute to
implementing the sustainable oil palm agenda in Ghana.
It is hoped that this will encourage stakeholders in the
sector to continue pursuing the vision of a prosperous
palm oil industry which brings jobs and wealth to local
communities, but which is environmentally and socially
sustainable and protects the rich tropical forests of
the region.

“… Great things are done by a series of small things
brought together…” – Vincent Van Gogh
A comprehensive Gender Equality and Social Inclusion
(GESI) analysis was conducted on the platform in 2018,
and subsequent APOI engagement, development and
implementation processes showed GESI sensitivity.
To realize GESI in programme activities and results,
we recognise that there have to be deliberate planned
actions with measurable results. Targeted actions
implemented by the national platform aimed at
gender equality and social inclusion will be presented
in this section.
Gender equality and social inclusion, although complex,
can support transformational change when they are
understood and operationalised within a specific
cultural, historical and socio-economic context. This is
the reason why, as a platform, gender mainstreaming
and social inclusion has been an integral part of our
work. We did not start off with in-depth knowledge
about gender but through a series of incremental steps
the Ghana National Platform has worked to ensure that
marginalised groups including women, migrant workers
and young people are duly considered.
A platform member organisation - COLANDEF and its
partner OMIDYAR NETWORK– has worked with national
stakeholders to develop a Handbook for Documenting
Customary Land Rights in Ghana. This aims to provide
guidance for all actors in the Customary Land Sector, to
documenting customary land rights in order to enhance
security of land rights for the many customary land
rights holders in Ghana.

The Handbook was prepared with due regard for
Ghana’s existing legal and institutional framework for
documenting land rights and has been endorsed by
the Minister of Lands and Natural Resources and other
land sector agencies, as well as the Traditional Leaders
in Ghana. Thus, any land rights documented using
the guidance provided in the Handbook will meet the
requirements of the prevailing customary beliefs and
traditional practices of the area in question, as well as
the statutory requirements of valid land documents
in Ghana.
The phases and steps outlined in the Handbook provide
practical guidance towards ensuring that any system
put in place for customary land rights documentation
is institutionalised and embedded in the customary
land governance arrangements, so that such efforts
do not become one-off interventions. This document
is of paramount importance to the National Platform
because the Africa Palm Oil Initiative at its core
promotes responsible production and sourcing which
requires that all rights of people across the oil palm
supply chain are respected and upheld. This is a useful
tool for private sector companies or investors in the oil
palm sector to successfully navigate the land acquisition
process with confidence that all relevant stakeholders
are considered, engaged and given the opportunity to
give their consent in land acquisition processes. Read
the full version of the Handbook here:
www.colandef.org/clarid-handbook

What is GESI?
The GESI approach is focused on delivering
equal rights, opportunities, and mainstream
services to all citizens rather than welfare
to the needy. The approach also recognises
formal and informal institutions and,
embedded in these institutions, power
relations that disempower women, the
poor, the vulnerable and the excluded (full
report available at: https://www.undp.org/
content/dam/nepal/docs/generic/GESI%20
framework%20Report_Final_2017.pdf).

Beneficiaries of Adum Smallholder Additional Livelihood
Programme at training session

Phase 1

Recognition and adoption of land rights documentation as a practice in
customary land administration.

Phase 2

Modifications and adjustments to the existing system for land administration
and land transactions in Traditional Areas.

Phase 3

Establishment and/or strengthening of a secretariat for processing, storage,
and management of information on land rights documentation.

Phase 4

Documentation of all existing customary land rights, and those that will be
granted later.

Figure 1: Phases in Documenting Land Rights in Traditional Areas

The Adum Smallholder Project

Project, the challenges faced by this identified
marginalised group include:

“ … All my life, I have nursed the desire of
becoming a renowned baker which has been
made possible through this project and I am
most grateful to P4F and BOPP …”

“ … Scarcity of land in oil palm growing belt of Ghana:
Oil palm smallholders occupy about 93% of the areas
under cultivation (330,000ha), producing about 80%
of the total FFB output. Oil palm plantations occupy
about 7%, which accounts for 20% total Fresh Fruit
Bunches (FFB) output.

Loveance Kronkron (Training Beneficiary)
Stakeholders in the oil palm sector recognise the
importance of smallholders in the development in the
supply chain. Principle 4 of the APOI Principles states:

Livelihood/Smallholders/Outgrowers
“Sustainable oil palm production in Ghana shall be
undertaken in a manner that protects, improves
and sustains rural livelihoods and the rights of
outgrowers/smallholders in the sector through
their effective participation in policy formulation,
their implementation, fresh fruit bunch pricing and
initiatives targeted at increasing productivity.”
A key stakeholder in the oil palm sector in Ghana,
and a member of the APOI National Platform, has
undertaken steps to ensure that deforestation is
eliminated within its operating landscape.
Smallholders often operate under unfavourable working
conditions in Ghana. According the Partnerships for
Forests Case Study document on the Adum Smallholder

Low Productivity: Smallholder yields in Ghana are
very low (average FFB yield is 5.4 t/ha) compared to
10 t/ha from oil palm plantations. Improving yield
and productivity of both Smallholders and Private
Sector Companies will be an enormous opportunity
for economic growth and development including
poverty reduction. Additionally, improving yields
of existing fields means more volumes from the
same piece of land thereby reducing the chances for
further expansion into forests (‘’intensification’’ as
against ‘’extensification’’).
Lack of Capacity: Smallholder farmers lack the
knowledge and capacity for implementing best
environmental and social practices for oil palm
production
Weak enabling environment: There is a weak
enabling environment to facilitate the adoption and
use of best management practices by smallholders,
and insufficient incentives and investments directed
at supporting this ...”1

The programme has come about as a result of the
commitment and actions of Wilmar and the Benso Oil
Palm Plantation (BOPP) to expand RSPO certification to
a new smallholder outgrower plantation that they will
source from.

Forest Protection

The programme is a partnership between BOPP
and three communities in the Adum area, in the
Mpohor District of the Western Region of Ghana. The
programme seeks to create the enabling environment
for the communities to produce sustainable palm oil
whilst contributing to addressing deforestation and
forest degradation in the landscape. This has been
made possible with funding from Partnerships for
Forests (P4F) to create the enabling environment for
positive change and impacts. The Adum Smallholder
Project is facilitated by Proforest Initiative Africa.

Forest Landscape Governance Board established;
representatives from Mpohor District Assembly,
District Agric Directorate, Forestry Commission, BOPP,
Proforest and Adum Traditional Council, to ensure
effective implementation of the MoU.

1

Partnerships for Forests (2019) Developing a new model
of sustainable smallholder oil palm production: the case
of the BOPP Community Smallholder scheme in Ghana.

Signed Memorandum of Understanding (MoU) with
3 beneficiary communities under the Production
Protection agreement.

Community Forest Protection Committee (CFPC)
established; representatives from local communities
Community Forest Protection by-laws developed and
approved.
Additional livelihood schemes established as
conditional incentives to forest protection.
Committee provided with tools and materials including
mobile phones to facilitate monitoring and reporting of
illegal forest activities.

Oil palm development

Contact Details

Farmlands allocated to 300 beneficiaries, 40% women.

For further information about the APOI in Ghana
contact Afua Prempeh at Afua@proforest.net. If you
would like further information regarding APOI contact
Nadia Goodman at apoi@proforest.net

Farmers trained on Best Management Practices (BMP)
in oil palm cultivation.
1000 different tree species seedlings secured through
partnership with the Forestry Commission and ready
for planting along riparian/buffer zones identified in
the project site.

To find out more about the Adum Smallholder Project
contact Helena Tetteh, Proforest at:
Helena@proforest.net

Direct job opportunities for 250 smallholder farmers.
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The Africa Palm Oil Initiative is coordinated by Proforest on behalf of the Tropical Forest Alliance,
funded with UK aid from the UK government through the Partnership for Forests Programme (P4F) and with
funding from the Global Environment Facility through the Good Growth Partnership, via World Wildlife Fund.

