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Roger Cooper, Chair, Board of Trustees
I am very pleased to introduce this first annual report of the Proforest Initiative.  
It follows four years of rapid development since our launch in 2010. The report 
highlights the Proforest Initiative’s diverse and professional team and our range 
of work around the globe. Our activities are mainly in areas of the world where 
internationally traded agricultural commodities have an impact on the local 
environment and communities: Southeast Asia, South America and increasingly 
in Africa. An example is the rapid growth of the oil palm sector, which is having 
a major impact on land use and communities in Africa and Southeast Asia, and 
this is a major focus of our work.

Proforest is a small organisation and to maximise our impact we always work 
in partnership, both with local organisations, and larger international NGOs, 
as well as governments and the private sector. A key role for Proforest is to 
support and develop new and existing initiatives, like the High Conservation 
Value (HCV) Resource Network and Smallholder Acceleration and REDD+ 
Programme (SHARP), to the point where they can become independent. One of 
our major successes last year was supporting the HCV Resource Network as it 
developed and launched the HCV Assessor Licencing Scheme. This is a big step 
towards much-needed consistency among assessments of high conservation 
values around the world. We are now very pleased that the HCV Resource 
Network has become sufficiently firmly established, with its own funding base 
and membership, to be independent of Proforest support. 

Governments and organisations seeking to enhance the sustainability of 
agricultural systems and products are increasingly calling upon Proforest’s 
expertise. A good example of this is our work with the Tropical Forest Alliance 
2020, which aims to halt deforestation associated with the sourcing of soy, 
beef, pulp and paper, and palm oil. We will be coordinating the Action Plan on 
Oil Palm Development in Africa, which is the first Signature Initiative of this 
programme, in West and Central Africa over the next 18 months.

These are just a few examples of our work and the following pages of the 
report give more details of our programmes, our team and our future 
aspirations and I hope you find these of interest.

Roger Cooper

Foreword
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In	2014	we	celebrated	the	Proforest	Initiative’s	fourth	year,	but	our	roots	
go back much further than this. Proforest Ltd has provided support to 
governments,	civil	society	organisations	and	companies	since	it	was	
established	in	2000.	Through	the	Proforest	Initiative	we	are	able	to	focus	on	
longer	term,	broader,	programmatic	support	to	facilitate	wider	and	deeper	
change in agricultural commodity and forest supply chains.

Our	team	continues	to	combine	work	on	grant-funded	programmes	with	
consultancy	services	to	commercial	partners	and	clients,	and	this	unique	
approach	keeps	our	knowledge	and	practice	up-to-date	and	relevant.	We	
believe this is a key factor in our success. 

Through	our	International	Office	in	the	UK	and	Regional	Offices	in	Africa,	
Southeast	Asia	and	Latin	America,	the	Proforest	Initiative	has	focused	on	
raising	awareness,	building	capacity	and	supporting	multistakeholder	initiatives	
for	more	sustainable	production	and	sourcing	of	natural	resources	and	
agricultural	commodities.	In	2014,	our	eight	programmes	(see	page	17)	focused	
on	responsible	production	and	sourcing	of	palm	oil	and	cattle;	training	and	
capacity	building	for	producers,	auditors	and	other	stakeholders;	supporting	
companies	to	work	effectively	with	their	smallholder	suppliers;	developing	
systems	to	ensure	conservation	assessments	are	carried	out	to	consistently	
high	standards;	and	facilitating	multistakeholder	processes	to	develop	
standards	for	responsible	production	and	sourcing.	

We	have	long	envisioned	the	Proforest	Initiative	as	an	‘incubator’	for	
developing	new	networks	and	partnerships.	We’ve	been	proud	of	our	
contribution	to	the	development	of	the	High	Conservation	Value	Resource	
Network,	and	look	forward	to	its	future	development	as	an	independent	
organisation.	Meanwhile,	in	2015	we	will	focus	on	new	challenges,	including	
the	Tropical	Forest	Alliance	2020	Africa	Palm	Oil	Initiative	and	the	SHARP	
Partnership. 

This	report	provides	a	snapshot	of	our	achievements	during	2014.	All	of	our	
work	is	completely	dependent	on	our	excellent	Proforest	team,	as	well	as	our	
partners	and	funders.	These	professional,	dedicated	and	engaged	people	are	
responsible	for	our	rapid	growth	since	2010,	and	our	progress	towards	our	
vision of commodity agriculture and forest supply chains that contribute to 
sustainable livelihoods in sustainable landscapes.

Introduction

The Proforest Group
The Proforest Initiative is part 
of the not-for-profit Proforest 
Group, whose mission is to help 
people produce and source 
natural resources sustainably. 
We have offices on four 
continents allowing us to bring 
local and international expertise 
to all our work. 
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Achievements in 2014

23 people gained experience 
of practical sustainable forest 
management, palm oil and 
high conservation value 
assessments

58 organisations 
engaged in 6 countries

Memorandums of 
understanding signed with 4 
organisations and 6 companies 
as implementation partners

Successful inaugural 
meeting of the APN

10 practical training 
sessions including on-site 
mentoring

Africa Practitioners Network

HCV	assessment: 
2 trainees

RSPO baseline  
assessment: 
1	trainee

RSPO	pre-certification	 
audit: 

2 trainees

FSC surveillance 
audit:	 

2 trainees

FSC surveillance 
audit:	

2 trainees

FSC baseline 
assessment:	 
4	trainees

RSPO baseline  
assessment: 

2 trainees

GHANA 
Inaugural partners

meeting

GHANA 
HCV	Assessor 

training:
6 trainees

GHANA	 
RSPO	Lead	Auditor	training:	 
3	trainees	from	Liberia,	 

Sierra Leone supported by APN
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Trainees participate in all aspects of assessments.
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Learning by doing  
New skills for responsible natural resource production 
Commitments to responsible forest management and agriculture are 
growing	in	importance	in	West	and	Central	Africa,	but	the	scarcity	of	skilled	
and	experienced	local	practitioners	makes	it	difficult	to	implement	them.	
Governments,	companies	and	NGOs	all	need	local	experts	with	specialist	skills	
to	help	them	meet	international	standards	for	responsible	production.	

Through	our	Africa	Regional	Office,	Proforest	and	three	partners	established	
the	Africa	Practitioners	Network	(APN)	in	2014	to	build	this	capacity.	By	
combining	formal	training	courses	with	mentored	practical	experience	in	
the	field,	we	are	developing	a	pool	of	competent,	local	professionals	with	
the	environmental,	social	and	auditing	skills	needed	for	effective	planning,	
implementation	and	monitoring	of	accepted	best	practice	requirements.	

Highlights of 2014
Our private sector and NGO partners are instrumental in providing 
opportunities	for	trainees	to	gain	practical	experience	in	real	field	situations.	
An	increasing	number	of	organisations	expressed	interest	in	our	training	and	
we	engaged	with	58	organisations	in	six	countries	of	the	region.	

Drawing	on	our	network	of	partners	in	the	private	and	non-governmental	
sectors,	we	worked	with	six	companies	and	four	other	organisations	to	provide	
training	courses	and	practical	field	sessions	for	23	trainees.	By	the	end	of	
the	year,	some	trainees	had	already	started	to	put	their	new	skills	to	work	as	
consultant auditors and peer reviewers.

At	the	inaugural	meeting	of	the	Network	in	Accra	in	December,	Rainforest	
Alliance,	Forest	Stewardship	Council	(FSC),	Tropenbos,	Cameroon	Forest	
Certification	Initiative,	Client	Earth,	WWF-Cameroon,	Resource	Trust	and	
several	other	organisations	affirmed	their	commitment	to	work	with	the	Africa	
Practitioners	Network	in	2015.

The Africa Practitioners 
Network is funded by the UK 
Department for International 
Development (DFID). In 2014, 
the Network also benefited 
from in-kind contributions from 
three implementation partners: 
The Rainforest Alliance, the 
High Conservation Value 
Resource Network and the 
SHARP Partnership. 

My name is Eric Lartey. I work 
for Friends of the Earth, Ghana, 
leading a regional project to 
support implementation of 
the Forest Law Enforcement, 
Governance and Trade 
Voluntary Partnership 
Agreement (FLEGT/VPA), 
including the verification of 
timber legality and impact 
monitoring in West and Central 
Africa. Although I completed 
an FSC Forest Management 
and Chain of Custody Lead 
Auditor course in 2012 I had 
few opportunities to practise 
these skills in the field. Now, 
through the Africa Practitioners 
Network, I have participated as 
a trainee auditor and observer 
in a couple of assessments 
under experienced mentors. I 
was recently appointed as a 
part-time Rainforest Alliance 
Consultant Auditor and I will 
form part of their audit teams 
from 2015.

Eric Lartey, APN alumnus
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Consulting on the RSS framework

24 companies

2 industry bodies

6 smallholder organisations

7 civil society organisations

6 countries

Proforest with 3 regional focal 
points feedback to develop the 
next version of the RSS.

SHARP

RSS 
 working group  

created

DEC20
13

20
14

MARCH APRIL JUNE OCT DECNOV

Outline 
RSS framework agreed at 

first	working	group	
meeting

Key	stakeholders	consulted	
on the framework

Guidance  
for users developed

Detailed RSS framework 
developed

New 
RSS framework 

developed based on 
feedback

Sites and partners
identified

for	pilot	tests	in	2015
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Responsible sourcing for sustainable livelihoods  
Helping companies to support their smallholder suppliers

Smallholders	supply	a	large	proportion	of	many	agricultural	commodities	and	
many rely on these global markets for their livelihoods. As companies strive to 
source	palm	oil,	soy,	sugar	and	other	commodities	responsibly,	smallholders	
can	be	squeezed	out	of	supply	chains	because	they	lack	the	resources	and	
capacity	to	improve	their	production	practices	and	to	demonstrate	that	they	
are doing so. 

The	SHARP	Partnership	–	for	which	Proforest	hosts	the	Secretariat	–	is	
developing tools and approaches to help companies engage with their 
smallholder	suppliers	and	ensure	that	smallholders	benefit	from	responsible	
supply chains. Companies can use the Responsible Sourcing from Smallholders 
(RSS)	framework	to	manage	risks	while	supporting	smallholders	to	continuously	
improve	production	practices	and	livelihood	security.	The	figure	below	
illustrates these two pillars of the RSS framework.  

Highlights of 2014
The	Responsible	Sourcing	from	Smallholders	Working	Group	was	created	
in	December	2013	bringing	together	Proforest,	ISEAL,	Unilever,	Olam,	
Solidaridad	and	Fauna	&	Flora	International,	with	the	SHARP	Secretariat	in	a	
coordinating	role.	The	year	saw	intense	activity	to	outline	the	RSS	framework,	
then	to	consult,	review	and	redraft	it.	By	the	end	of	the	year,	the	approach	
was	defined	with	guidance	for	users	and	plans	were	in	place	for	pilot	testing	
in	the	field	during	2015.		

The SHARP Partnership is 
funded by Norad and the UK 
Department for International 
Development (DFID). Proforest 
hosts the SHARP Secretariat 
and supports its staff. In 2014 
our implementation partners 
were SNV in Indonesia, 
Rainforest Alliance in West and 
Central Africa, and Proforest 
Brazil in Latin America. 

A major aim of responsible 
sourcing is to ensure that 
producers do not damage 
important ecosystems, and that 
they protect environmental 
services and respect sites of 
social and cultural significance. 
However identifying such ‘high 
conservation values’ can be 
difficult, often requiring expert 
knowledge not available to 
smallholders. In 2014, Proforest 
– as the Secretariat for both 
the High Conservation Value 
Resource Network and the 
SHARP Partnership – developed 
a simple approach for 
smallholders to use to identify, 
manage and monitor these 
natural assets. Once field-tested 
and refined in 2015, this should 
significantly reduce another 
barrier to smallholder entry 
into markets for responsibly 
produced agricultural 
commodities. 

Better 
agricultural 
practices

Land rights 
and conflicts

Deforestation 
and land 
conversion

Labour rights 
and working 
conditions

Improved 
livelihoods and 
institutions

Better yields 
and food
security

A simple tool to identify 
what smallholders should 
conserve

The RSS framework will help companies engage with their smallholder suppliers.
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GHANA
Workshop	on	social	and	
cultural	HCVs	with	Forest	
People’s	Programme,	

Solidaridad;	supported	by	
Ecosystem	Alliance

SPAIN
ALS presented at FSC 

General Assembly  
side event

COLOMBIA
Training	course	on	HCVs	
in	oil	palm	production	for	

30	participants

Common 
Guidance	for	HCV	
Management	
and	Monitoring	

published

Assessor 
Licensing 
Scheme 

launched

INDONESIA AND 
MALAYSIA

Information	sessions	on
ALS	for	more	than	100	
stakeholders;	with	ALS	

Quality Panel and  
RSPO Secretariat

Development of ALS 
systems	(Jan	-	May)

Stakeholder	consultation	
on ALS

 MALAYSIA
ALS presented at the 
RSPO	RT12	Event

ALS achievements in 2014

96 online accounts opened

48 assessor applications received

23 provisional licenses issued

HCV Resource Network

APRIL20
14

MAY JUNE SEPT OCT NOV



There was extensive consultation throughout the development of the ALS.
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Consistent conservation  
Assuring the quality of conservation assessments 
Many	agricultural	and	forestry	commodity	companies	are	committed	to	
conserving	important	ecological,	social	and	cultural	features	of	the	landscapes	
they	manage.	The	High	Conservation	Value	(HCV)	approach	provides	a	
framework	for	identifying	these	features.	It	has	been	widely	incorporated	
into	initiatives	supporting	the	responsible	production	of	forest	products,	
palm	oil,	soy	and	sugar.	More	than	nine	sustainability	certification	schemes,	
56	companies,	and	12	financial	institutions	include	HCV	in	their	standards	or	
policies	for	production,	procurement	and	investment.

It	is	essential	that	land	managers	and	assessors	apply	the	HCV	approach	
consistently.	Responding	to	evidence	that	inconsistent	use	of	the	HCV	
approach	was	undermining	its	value,	Proforest	supported	the	HCV	Resource	
Network	to	develop	and	launch	the	HCV	Assessor	Licensing	Scheme	(ALS).	
This	will	help	licensed	assessors	to	consistently	identify	important	features	
for	conservation	and	will	assist	land	managers	to	identify	and	contract	
appropriately	qualified	assessors.	

The HCV Resource Network is a 
membership organisation which 
had 25 non-governmental and 
private sector members at the 
end of 2014. It is supported 
financially by membership fees 
and donations from Mondi, 
RSPO, WWF Sweden, NORAD 
and DFID.

In 2014 I participated in 
both the HCV and RSPO 
Lead Assessor courses run by 
Proforest in Ghana. I work as 
the Technical Director with 
a social and environmental 
consulting company called 
Green Consultancy in Liberia. 
The skills I acquired on the 
courses are highly relevant to 
Green Consultancy’s activities, 
and we are expanding the scope 
of our operations to provide 
practical support to palm oil 
companies aiming to get RSPO 
certification. Since doing the 
HCV course I’ve also become 
a Peer Reviewer for other HCV 
assessments in the region.

Highlights of 2014
Over	the	course	of	2014,	Proforest	played	a	central	role	in	
pushing forward the Assessor Licensing Scheme. Through 
events,	workshops	and	publications	Proforest	worked	
with	HCV	Resource	Network	partners	to	publicise,	consult	
on	and	develop	the	Assessor	Licensing	Scheme.	By	the	
end	of	the	year,	the	scheme	was	officially	launched,	
48	applications	had	been	received	and	23	provisional	
licenses were issued. 

“Proforest has been a crucial support to the HCV Resource Network over the 
past few years, providing a central base and financial security for the Network 
Secretariat, while respecting the Network’s autonomy and multistakeholder 
complexion. We would not be where we are today without Proforest’s 
competent, modest and collaborative help.”  
Marcus	Colchester,	Co-chair	HCV	Resource	Network	2014

Abraham Tumbey 
HCV Peer Reviewer, Liberia
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GUATEMALA
Awareness raising 

workshop on  
RSPO for 

60	participants

GHANA
Facilitation	of	
consultation	to	
finalise	national	
interpretation	of	
RSPO Standard
(Mar	-	Dec)

CÔTE D’IVOIRE 
AND GHANA

2 training courses 
for RSPO Lead 

Auditors
(Jun	and	Jul)

GHANA
Practical	training	
sessions for Lead 
Auditors for RSPO 

Assessments
(Jul	-	Oct)

GHANA
4	years	of	technical	

support	through	SWAPP	
partnership helps producer 
company	(BOPP)	achieve	

RSPO	certification
(Jul	-	Oct)

CÔTE D’IVOIRE
On-going	technical	

support to 2 
producer companies 
(PalmAfrique	and	
DekelOil)	towards	
RSPO	certification

(Jan	-	Dec)

GHANA
On-going	technical	

support to 6 producer 
companies	(BOPP,	
TOPP,	Norpalm,	
8	Degrees	North,	
Voltared,	Juaben)	

(Jan	-	Dec)

GUATEMALA
RSPO training 

course for  
18	palm	oil	 
producers

GUATEMALA AND HONDURAS
Facilitation	of	technical	committees	for	 

national	interpretations	of	RSPO	
Standard	(May	2014	-	Mar	2015)

COLOMBIA
2 training courses 

for RSPO Lead 
Auditors

(Feb	and	Dec)

GUATEMALA
Training course 
 for RSPO Lead 

Auditors

GUATEMALA
Public	consultation	

on	national	
interpretation	of	
RSPO Standard
(Oct	-	Dec)

HONDURAS
Public	consultation	

on	national	
interpretation	

process of RSPO 
Standard
(Dec	2014	-	 
Feb	2015)

COLOMBIA, ECUADOR AND 
HONDURAS

Exchange	visit	for	Brazilian	
companies working with smallholder 

palm oil producers

Highlights of 2014

National interpretation of RSPO 
Standards supported in 5 countries

5 RSPO Lead Auditor courses held 
(Colombia, Côte d’Ivoire, Ghana)

2 RSPO courses for producers held 
(Guatemala, Côte d’Ivoire)

5 public consultation meetings 
in Honduras and Guatemala 
involving more than 600 people

Technical support to 8 producer 
companies in Côte d’Ivoire  
and Ghana

Palm Oil Programmes

FEB20
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From commitment to action  
Supporting sustainable palm oil production 
Commitment is growing among large consumer goods companies to source 
palm	oil	from	sustainable	growers.	Unilever,	Nestlé,	Target	and	many	others	
see	the	importance	of	making	their	palm	oil	supply	chains	sustainable,	and	
have	publicly	committed	to	achieving	it.	

Our	aim	is	to	enable	companies,	governments	and	civil	society	to	work	
together	to	improve	standards	of	palm	oil	production	and	meet	the	
expectations	of	global	markets.	Actors	from	all	sides	need	to	understand	what	
sustainable	production	means	and	how	to	implement	it	in	practice.	Producers	
need	to	be	able	to	identify	and	implement	improvements	in	production	
practices;	trained	assessors	are	needed	to	evaluate	whether	production	
practices	are	‘sustainable’.	Yet	in	many	countries,	that	knowledge	is	limited.	

Highlights of 2014
Across	West	Africa	and	Latin	America	in	2014	we	worked	at	many	levels	to	
push	forward	the	transition	to	sustainable	palm	oil	production.	We	provided	
institutional	support	through	training,	raising	awareness	and	processes	to	
develop	national	versions	of	international	standards,	such	as	the	Principles	
and	Criteria	of	the	Roundtable	on	Sustainable	Palm	Oil	(RSPO)	(see	box).	With	
partners	we	facilitated	or	supported	RSPO	national	interpretation	processes	
in	five	countries	during	2014	(Honduras,	Guatemala,	Ghana,	Côte	d’Ivoire	and	
Nigeria).	Complementing	this	institutional	support,	we	also	provided	direct,	
on-going	assistance	to	several	pioneering	companies	in	West	Africa	to	help	
them develop their capability to meet RSPO standards. 

In Central America in 2014 
our activities were undertaken 
in collaboration with 
national consortia of palm oil 
companies, and global and 
national NGOs, within the 
context of Solidaridad’s Farmer 
Support Programme. Our work 
was funded by WWF Central 
America, with additional 
funding from RSPO.
In West Africa we are grateful 
for funding from Solidaridad’s 
SWAPP Programme and the UK 
Department for International 
Development (DFID).  

A view from Honduras
Proforest’s support has been really important for the oil palm sector in 
Honduras, and for Jaremar in particular. Proforest has helped the technical 
committee on the national interpretation of the RSPO Principles and Criteria, 
and supported smallholders to gain funding for group certification. Proforest’s 
RSPO and HCV courses were fundamentally important for us in Jaremar to 
understand the RSPO requirements, and to develop our plans for achieving 
certification.  
Suyapa	Diaz,	RSPO	Coordinator,	Jaremar	(Honduras’	second	largest	palm	oil	producer)

What is a national 
interpretation? 

Certification schemes, like 
RSPO, use standards to set 
out what growers need to do 
to be certified as sustainable. 
Because they apply globally, 
they are generic. Countries have 
different legal requirements, 
such as minimum wages for 
workers, protected species 
legislation, and different 
social or cultural norms. To 
make sure the standards 
are appropriate, a national 
interpretation is developed. This 
follows a defined process to 
make sure it is a fair reflection 
of the economic, social and 
environmental requirements of 
the generic standard. 

We supported capacity building on sustainable palm oil throughout Latin America.
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Tropical Forest Alliance 2020  

TFA Action Plan on Oil Palm 
Development 

Our vision is a prosperous palm 
oil industry which brings jobs and 
wealth to local communities but 
which is environmentally and socially 
sustainable and protects the rich 
tropical forests of the region.
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Facilitating a public-private initiative
Decoupling deforestation and palm oil in Africa
Momentum	is	building	internationally	to	reduce	tropical	deforestation	
associated	with	the	production	of	agricultural	commodities	like	palm	oil,	soy,	
beef,	and	pulp	and	paper.	Together	these	are	estimated	to	account	for	more	
than	half	of	all	tropical	deforestation	worldwide.	

The	Tropical	Forest	Alliance	2020	(TFA	2020)	is	a	public-private	partnership	
with	the	principal	goal	of	reducing	commodity-driven	deforestation.	It	
includes	the	Consumer	Goods	Forum,	governments	of	Indonesia,	Liberia,	the	
Netherlands,	Norway,	the	UK	and	USA,	and	a	large	number	of	environmental	
and	social	non-governmental	organisations.	

In	2014,	the	TFA	2020	established	its	first	Signature	Initiative:	the	Action	Plan	
on	Oil	Palm	Development	in	Africa,	coordinated	by	Proforest.	Initially	targeting		
six	countries	–	Cameroon,	Côte	d’Ivoire,	Gabon,	Ghana,	Liberia	and	Nigeria	–	it	
focuses	on	palm	oil	supply	chains	in	West	and	Central	Africa.	

Highlights of 2014
In	July,	the	TFA	Partners	asked	Proforest	to	coordinate	the	development	of	the	
Signature	Initiative,	in	recognition	of	our	wide	experience	in	the	sector	and	
region.	The	Signature	Initiative	will	implement	a	process	to	develop	and	agree	
a	generic	set	of	principles	that	will	guide	palm	oil	development	in	the	region,	
as	well	as	action	plans	at	the	national	level.	Proforest’s	role	is	to	lead	and	
oversee	this	process,	to	harmonise	processes	at	a	regional	level	and	to	report	
to the steering group and TFA 2020 partners. 

The	inaugural	planning	meeting	for	the	initiative	was	held	in	early	September	
2014,	hosted	in	London	by	Unilever	and	The	Prince’s	Charities.	Representatives	
of	several	African	governments	(Gabon,	Ghana,	Cameroon,	Liberia),	business	
and	donor	governments	committed	their	support	for	the	initiative	and	agreed	
a set of key outcomes and the governance structure.

The Action Plan on Oil Palm 
Development in Africa is funded 
by the UK Department for 
International Development 
and supported by a steering 
group of TFA 2020 partner 
organisations. In 2014 
Meridian Institute provided the 
organisation’s Secretariat. 

The Consumer Goods 
Forum (CGF) is a global 
industry network that brings 
together the CEOs and senior 
management of some 400 
retailers, manufacturers, 
service providers and other 
stakeholders across 70 
countries. 

At the UN Climate Summit in 
September 2014, the CGF joined 
governments, civil society and 
indigenous people to endorse 
the New York Declaration on 
Forests, and pledged to help 
cut the loss of forest in half by 
2020, and to end forest loss  
by 2030.

The Consumer Goods Forum

What does the initiative aim to achieve?
The Action Plan on Oil Palm Development in Africa aims to:
1. Build a partnership between governments and the private sector, 

supported by civil society, to agree and implement a set of principles 
for responsible practice across the palm oil sector. 

2. Help develop the enabling conditions for implementing the principles.
3. Support companies to implement sustainable practices.
4. Support improved smallholder production of palm oil and support 

their livelihoods. 

The inaugural meeting of the Signature Initiative took place in September 2014.
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Financial overview
The	work	of	the	Proforest	Initiative	is	made	possible	by	the	financial	support	
of	our	donors	and	partners.	We	would	like	to	thank	the	following	donors	in	
particular	for	their	generous	support	of	Proforest’s	work	over	the	year:	

Type of donor Income (GBP)
Corporate grants 51,329
Foundations 187,800
Government donors 1,283,137
NGO grants 206,752
Training	participants 90,672
Service income 229,648
Contributions	and	membership	* 190,867

Grand total 2,240,205**

* Related to HCV Resource Network membership and Assessor Licensing Scheme 
** Excludes bank interest (£94)

£190,867 
CONTRIBUTIONS	&	MEMBERSHIPS

 

£229,648 
SERVICE	INCOME 

£90,672 
TRAINING PARTICIPANTS

 
 

£206,752 
NGO GRANTS 

£51,329 
CORPORATE	GRANTS

£187,800 
FOUNDATIONS 
 
 

£1,283,137 
GOVERNMENT	DONORS

•	 CARE	USA	

•	 Farmer Support Programme

•	 Gordon	and	Betty	Moore	
Foundation

•	 Johnson	&	Johnson

•	 NORAD

•	 Roundtable on  
Sustainable	Palm	Oil	(RSPO)

•	 SWAPP	

•	 UK	Department	for	 
International	Development	(DFID)	

•	 WWF

We	ensure	accountability	to	our	donors	through	regular	reporting.	We	have	a	
robust	monitoring	and	evaluation	strategy	to	ensure	transparency	throughout	
the cycle of our programmes. 

Income
The	Proforest	Initiative’s	income	for	2014	was	£2,240,205	(excluding	banking	
interest).	This	was	mainly	a	result	of	the	generous	support	provided	to	us	by	
donors	and	partners;	we	also	generated	income	from	training	courses	and	other	
service provision. 
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Expenditure
Our	total	programme	expenditure	for	2014	was	£2,261,083	(including	
governance	costs).	This	supported	our	eight	programme	areas.	In	2014,	the	
SHARP	Partnership	and	the	High	Conservation	Value	Resource	Network	(HCV	
RN)	were	particularly	important	areas	of	expenditure,	as	we	supported	the	
growth	of	these	two	international	networks.	

Expenditure by programme

Programme Name Expenditure (GBP)

Tropical Forest Alliance 2020 254,240

International	Training 76,401

Africa Palm Oil 217,580

Africa	Practioners	Network 148,783

Latin	America	Cattle	Support 176,075

Latin	America	Oil	Palm 377,015

HCV	Resource	Network 405,665

SHARP	and	Responsible	Sourcing	 
from Smallholders

409,732

Sustainability	Initiatives	Support 175,388

Governance costs 20,204

Grand total 2,261,083

£254,240 
TROPICAL	FOREST	ALLIANCE	2020

 

£76,401 
INTERNATIONAL	TRAINING 

£217,580 
AFRICA	PALM	OIL

£148,783 
AFRICA	PRACTIONERS	NETWORK

£176,075 
LATIN	AMERICA	CATTLE	SUPPORT 

£377,015 
LATIN	AMERICA	PALM	OIL

£175,388 
SUSTAINABILITY	 

INITIATIVES	SUPPORT

£409,732 
SHARP	AND	RESPONSIBLE	

SOURCING	FROM	
SMALLHOLDERS

£405,665 
HCV	RESOURCE	NETWORK

£20,204 
GOVERNANCE	COSTS
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Expenditure by region
Our regional expenditure was largely focused on our programmes in Africa 
and	Latin	America.	Approximately	32%	of	our	expenditure	was	on	global	
programmes	that	included	International	Training	and	the	Sustainability	
Initiative	Support	Programme,	as	well	as	some	of	the	costs	of	the	two	global	
partnerships,	SHARP	and	the	HCV	Resource	Network.	While	this	appears	
as	global	expenditure,	it	supported	activities	in	Africa,	Latin	America	and	
Southeast	Asia,	as	well	as	the	Secretariats	for	the	two	partnerships.	

* Two international programmes (International Training and SISP) and two 
global partnerships (HCV RN and SHARP)

£787,167 
AFRICA

		£716,916 
GLOBAL

£110,948 
SOUTHEAST	ASIA

Region Expenditure (GBP)

Africa 787,167

Latin	America 625,848

Southeast Asia 110,948

Global*	 716,916

Governance costs 20,204

Grand total 2,261,083

£625,828 
LATIN	AMERICA 

£20,204 
GOVERNANCE	COSTS
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About the Proforest team
The	Proforest	team	is	made	up	of	about	50	international,	multilingual	
professionals	from	a	wide	variety	of	backgrounds,	ranging	from	industry	and	
academia	to	NGOs.	Our	team	members	come	from	21	different	countries	and	
we	have	in-house	knowledge	of	more	than	15	languages,	including	Bahasa	
Indonesia,	English,	French,	Mandarin,	Portuguese	and	Spanish.	This	allows	us	
to	work	effectively	with	many	types	of	organisations	and	in	a	range	of	cultures.

The Proforest programmes 
In	2014	the	Proforest	Initiative	had	eight	programmes	through	which	we	
provided	support	and	services	in	our	three	areas	of	expertise:	

Implementing responsible practices for sustainable production
•	 Africa	Palm	Oil	Programme	(which	included	TFA	2020	in	2014)

•	 Latin	America	Palm	Oil	Programme

•	 Latin	America	Cattle	Programme

Developing capacity 
•	 Africa	Practitioners	Network

•	 International	Training	Programme

Supporting multistakeholder initiatives and global partnerships
•	 Sustainability	Initiatives	Support	Programme

•	 High	Conservation	Value	Resource	Network	

•	 SHARP	Partnership



Latin America Regional Office 
(Brazil)

Africa Regional Office 
(Ghana)

International Office (UK)

Southeast Asia Regional Office 
(Malaysia)

The Proforest Initiative 
South Suite 
Frewin Chambers 
Frewin Court  
Oxford OX1 3HZ 
United Kingdom

T: +44 (0) 1865 243 439 
E: info@proforest.net 
www.proforest.net 

The Proforest Initiative is a  
registered charity (no. 1137523) and  
a registered company in England and  
Wales (no. 07293440)

Southeast Asia Office (Malaysia)
Tel: +60 (0)3 6201 1148
southeastasia@proforest.net

Latin American Office (Brazil)
Tel: +55 (61) 8624 2519
americalatina@proforest.net

Africa Office (Ghana)
Tel: +233 (0)302 542 975
africa@proforest.net


