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1. Why a Landscape Level Reporting Framework?
Companies have embraced engagement in landscape initiatives, investing beyond individual supply chains to
deliver on their sustainable sourcing commitments and deliver forest and people positive impact. They have
increasingly become involved in landscape initiatives to address systemic issues in production areas they are
sourcing from, in particular related to deforestation and exploitation free sourcing. This includes developing
and/or financially supporting action at the level of a jurisdiction through collaboration with relevant
stakeholders, including local government, NGOs and upstream suppliers and smallholders.
The companies investing in landscape initiatives are keen to report transparently on the actions they support and
to make linkages to how these actions contribute to meeting their commitments. We identified an opportunity to
provide an 'umbrella' framework that can be used as a complement to other individual metrics and frameworks.
1) To provide specific metrics or guidance to report on activities at the start, meaning companies can report on
support to specific interventions and project level activities that help deliver the landscape level outcomes in
a shorter time-frame, before impacts and outcome-level indicators of other frameworks are possible.
2) A landscape level progress reporting framework with one set of metrics and indicators, covering the
same scopes and focus areas, which makes it easier to compare progress between landscape initiatives
aggregating information and progress from multiple landscape initiatives.
3) To provide alignment with company level commitments, to make it easier to directly link how support to
landscape initiatives contributes to companies’ commitments on people, nature and climate.

Collaborative effort with PepsiCo, Nestlé and Unilever
The Landscape Reporting Framework has been developed by
Proforest and ISEAL at the joint request of PepsiCo, Nestlé and
Unilever, to recognises that delivering landscape level outcomes is
a journey that takes time and enables reporting on interventions
and projects delivering these longer-term outcomes.
The initial outline of the framework has been developed in
consultation with the various landscape initiatives the companies
are supporting and investing in.

1.1 Methodology to Develop the Landscape Reporting Framework
The framework has been built on existing landscape-level assessments and reporting frameworks as much
as possible, to incorporate the work that has already been done and applied on the ground. ISEAL reviewed
11 existing frameworks, including global as well as regional and country-specific frameworks.

Global

Regional
• LTK (KDSK)
• PCI
• Terpercaya
• Coalition for Sustainable livelihoods (CSL)

Figure 2: Overview of existing landscape frameworks reviewed

The benchmarking exercise and analysis of existing frameworks showed that the current frameworks largely
provide outcomes-based metric and indicators, which can take years to reach in landscape initiatives. There is
therefore a gap and a need for indicators and outcomes that companies can use to show step-wise progress
based on activities.
To address this the framework is structured around four main phases that are typically followed to deliver
outcomes. This idea of using a phased approach resonated with the more than 15 existing landscape initiatives
that were consulted on this idea.
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1.2 Phased Approach
The phased approach recognises that delivering outcomes takes time and requires a sequence of interventions
and actions. Based on the consultation with the landscape initiatives on what constitutes the steps of a typical
journey to deliver outcomes, the framework includes four phases:
i)
ii)
iii)
iv)

mapping and understanding the baseline situation, including existing stakeholders; the basis for prioritising
and planning activities;
preparatory engagement to get commitment from the relevant stakeholders and targeted actors to engage
and support implementation;
implementation of the planned activities and interventions and scaling up;
showing steady progress in delivering the desired outcome and impact.

The time frame for each phase can vary from landscape to landscape and is context specific.
Activities and engagement

Phase 1
Mapping and
Understanding

around
one year

Delivery Impact

Phase 2
Preparing and
Commitment

around
one year

Phase 3
Implementation

around
three years

Phase 4
Progress and Delivery

from
four years

Sustained Impact
Ongoing Monitoring

ongoing

Figure 3: Journey to delivering landscape level outcomes

To provide some further guidance on what to report on for each phase, the framework identifies typical actions
and interventions that landscape initiatives would undertake. These are included in the framework as a reference
and to serve as further guidance, rather than as mandatory actions to follow. Users of the framework are free to
report on their landscape and context-specific actions, but if applicable, the activities listed can be used.

1.3 Scope
The objective of the landscape reporting framework is to support landscape initiatives and actors engaged in it to:
1.
2.
3.

Use one common framework that enables comparison between landscape initiatives made towards
delivering landscape level goals and outcomes;
Report on intermediate interventions and activities that deliver long term outcomes;
Aggregate results of progress made across several landscape initiatives and how it contributes to meeting a
company's people, nature and climate commitments.

The initial focus of the Landscape Reporting Framework is to help companies report on their progress towards
delivering their forest and people positive commitments. As such, the framework contains an initial set of
indicators in three main pillars: Forests and Natural Ecosystems, People and Livelihoods and Multi-stakeholder
Partnerships. However, each landscape initiative can then further adopt additional context-specific indicators.
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Pillars
FOREST AND NATURAL ECOSYSTEMS

Conservation

Restoration

LIVELIHOODS/PEOPLE
Farmer/
Production

MULTI-STAKEHOLDER PARTNERSHIPS

Land and
Community Rights

Figure 1: Main pillars of the framework and evolving sub-elements

Table 1: Sample metrics for key actions in each phase of a landscape initiative
Natural Ecosystem and Biodiversity
Mapping and
Understanding

1. Outreach programmes to raise awareness to relevant stakeholders on
importance to conserve, restore and/or rehabilitate high priority areas
2. Identification and participatory mapping of forests and natural
ecosystems that are high priority (eg. HCV/HCS) for conservation
restoration and/or rehabilitation in the landscape

Preparing and
commitment

3. Management/land use plan to conserve, restore and/or rehabilitate
forests and natural ecosystems developed in consultation with relevant
stakeholders

Metrics (TBD)
E.g. # of the ha mapped
for conservation and/or
restoration

E.g. # hectares covered by
land use plan for conservation

4. Management/Plan lands use to protect habitats and ecosystems that
contain RTE species in the priority areas

Implementation

5. Training and capacity building on conservation activities
(e.g Protection and monitoring of forests and natural
ecosystems) for communities and relevant stakeholders
6. Training on protection of habitats/ecosystems of RTE species in the
landscape and avoiding human wildlife conflict

E.g. % of high priority in the
area in the landscape under
a management plan where
conservation activities have
been implemented

7. Implementation of identified restoration and/or rehabilitation activities
including setting up necessary infrastructure
(Eg. replanting, water management, etc.)
8. Implementation of identified conservation activities including
setting up necessary infrastructure (Eg. fire prevention etc.)

Progress and
Delivery

9. Ongoing monitoring system established to monitor deforestation and
conversion of natural ecosystem

E.g. % of fragmented habitats
in the landscape

10. Response system of framework with adequate responses
to enforce and respond to deforestation that is appropriate
for the landscape to monitor alerts on deforestation and
natural conversion

Initial focus on forest positive: Integrating human rights
This framework contains an initial set of metrics with more under development. It should be noted that
Proforest, ISEAL and companies currently using this framework are actively working on human rights in
landscapes. The framework is being adapted to encompass land and community rights and other elements
of the livelihoods and people pillars.
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2. Evolving Framework
2.1 Consumer Goods Forum Forest Positive Coalition
As part of their Landscape Strategy, the members of the CGF Forest Positive Coalition
of Action have committed to transform high priority landscape initiatives to Forest
Positive equivalent to their combined production base footprint. They started to
take action through an initial learning phase (from 2021-2023) and currently have
a combined portfolio of 22 landscape initiatives.
To measure progress in a consistent way across the Forest Positive Coalition
towards delivering the desired Forest Positive impact in 2030, the members of the
coalition have agreed to use the Landscape Reporting Framework. Each initiative
will start using the framework to report on progress made by end of 2022, and will
report on their activities and actions for relevant phases. Individual companies may
utilise other existing frameworks in addition the Landscape Reporting Framework
provides a single oversight for the coalition as a whole.

2.2 Continual Development
The framework will continue to evolve with a set of core metrics for each phase. At the beginning of 2023
the framework will be adapted based on input received from landscape initiatives, companies and other actors
using it to report on their 2022 progress. It will also be supplemented with modules on land and communities
(currently being developed) and human rights for workers.
If you are interested in using the Landscape Reporting Framework and sharing your feedback with Proforest
and ISEAL please contact: Veronique Bovee (Veronique@proforest.net).

About Proforest’s Production Landscapes Programme
Over time it has become increasingly clear that companies involved in the production
and sourcing of agricultural commodities need to work beyond their own supply
chains to support positive outcomes for the people and places where commodities are
produced. Proforest’s Production Landscapes programmes support work at landscape or
jurisdictional scale, offering effective solutions with stakeholders working together and
leading to positive outcomes for climate, nature and people.
www.proforest.net

