Private sector engagement in Sustainability Landscape Initiatives in Cameroon | National Guidance on Engagement Principles

Table of Contents

Table of Contents ................................................................................................................................................... 2
1. General Introduction ........................................................................................................................................ 3
1.1.

General context ........................................................................................................................................................ 3

1.2.

Aims and objectives of the Production Landscape Programme (PLP)................................................................. 4

1.3.

The guidance: objectives and approach ................................................................................................................ 4

2. Production of agricultural and forestry commodities in Cameroon: issues and responses ....................... 5
2.1.

Environmental and social issues inherent in the production of agricultural and forest commodities ............ 5

2.2.

Responses to environmental and social issues inherent in the production of agricultural and forestry
commodities ............................................................................................................................................................. 6

2.3.

Landscape initiatives in Cameroon......................................................................................................................... 8

3. How to get involved in a production landscape initiative .......................................................................... 10
3.1.

Preparing to engage in a production landscape ................................................................................................. 10

Element 1: Understand the supply base and the local/national context....................................................................... 10
Element 2: Identify priority landscapes/jurisdictions and enabling environments ..................................................... 12
Element 3: Identify initiatives and understand local motivation, governance and decision-making ........................ 13
Element 4: Decide on the appropriate initiative or approach ....................................................................................... 16
3.2.

Practical engagement in a landscape ................................................................................................................... 18

Element 5: Clarify resources and scope ............................................................................................................................ 18
Element 6: Build trust ......................................................................................................................................................... 23
Element 7: Plan and implement interventions ................................................................................................................ 24
Element 8: Coordinate on communication....................................................................................................................... 26
Element 9. Monitor and evaluate ...................................................................................................................................... 27

4. Conclusion ....................................................................................................................................................... 28
Annexes ................................................................................................................................................................. 29
Annex 1: Key aspects of the methodology of the development of this guidance ........................................................ 29
Annex 2: Responses to environmental and social issues: The national REDD+ Process and National Gender Policy29
Annex 3: Responses to environmental and social issues: Other current landscape initiatives ................................... 30
Annex 4: Engaging the private sector in landscape initiatives: Suggestions from the private sector ....................... 31

2

Private sector engagement in Sustainability Landscape Initiatives in Cameroon | National Guidance on Engagement Principles

1. General Introduction
1.1. General context
There is no longer any doubt about the role forests play in terms of soil and watershed protection; water cycle regulation;
and the preservation of biological diversity, climate, livelihoods and national economies.1 For more than fifteen years, the
role forests play in climate regulation has been particularly recognised, due to the contribution of deforestation and forest
degradation to anthropogenic greenhouse gas emissions. The rapid reduction in forest cover (between 2010 and 2015, the
world lost 3.3 million hectares of forest areas)2 is therefore a major source of concern for the international community, as
demonstrated, for example, by the proliferation of global initiatives to combat deforestation (REDD+ processes, the
Tropical Forest Alliance, the New York Declaration on Forests, Sustainable Development Goal number 15, the
Accountability Framework initiative, etc).
Agriculture is the most important driver of forest loss globally and that is why many of these initiatives are focused on
promoting deforestation-free agricultural production. The key commodities concerned are beef, soy, palm oil and timber.
As the private sector is one of the most important players in the production of commercialised agricultural commodities
globally, its contribution to efforts to combat deforestation is crucial. Initiatives such as those of the Consumer Goods
Forum (2010), the Tropical Forest Alliance (2012), the New York Declaration Action Programs (2014) and the Paris
Declaration on Forests and Climate Change (2015) and the Accountability Framework initiative (2019) very explicitly
recognise the strategic role of the private sector.3
Conscious of the situation detailed above and in the light of multiple pressures, many agricultural commodity supply chain
companies have made commitments to reduce or eliminate deforestation from their supply chains. Beyond the fight
against deforestation sensu stricto, these companies tackle other problems directly or indirectly associated with
deforestation and which constitute obstacles to the sustainable production of agricultural commodities. These problems
include, for example, the violation of land rights, the marginalisation of smallholders and gender inequalities or
discrimination.
Companies are committed to a wide range of actions to increase the sustainability of their products. There are many ways
in which companies can do this and, in many cases, they need to collaborate with other companies, government agencies
and civil society organisations to deliver their commitments and have large-scale impact. Companies can implement
actions both within and beyond their own supply chains in order to achieve their commitments and contribute effectively
to sustainable development. Proforest‘s experience has shown that actions are needed both within and beyond individual
supply chains to effectively implement responsible sourcing commitments and achieve positive, long-term impacts. Many
companies are therefore seeking to work directly with initiatives to improve environmental and social outcomes in
production landscapes.4
Engaging the private sector in sustainability initiatives, however, has led to several challenges. A study by the Forest
Carbon Partnership Facility (FCPF) and BioCarbon Fund5 identified, amongst other obstacles, the often slow, constrained
and unpredictable nature of government decision-making processes, the lack of trust between stakeholders, insufficient
capacity and the fact that the private sector and governments work to different timescales.

1
For example, around 1.6 billion people depend on forests for their livelihoods; forests are home to more than 80 per cent of all terrestrial species of
animals, plants and insects…(https://www.un.org/sustainabledevelopment/biodiversity/)
2
https://www.un.org/sustainabledevelopment/biodiversity
3
Forest Carbon Partnership Facility (FCPF) BioCarbon Fund. 2016. Intégrer le secteur privé dans des programmes paysagers basés sur les résultats:
premières leçons du Fonds de la Banque Mondiale pour le financement du climat des forêts et des paysages
4
“A landscape is a socio-ecological system that consists of a mosaic of natural and/or human- modified ecosystems, with a characteristic configuration of
topography, vegetation, land use, and settlements that is influenced by the ecological, historical, economic and cultural processes and activities of the
area”. Scherr, Shames and Friedman 2013, cited by de Graaf, Buck, Shames & Zagt. 2017. Assessing Landscape Governance: A Participatory Approach, P.4
5
Forest Carbon Partnership Facility (FCPF) & BioCarbon Fund. 2016. Intégrer le secteur privé dans des programmes paysagers basés sur les résultats:
premières leçons du Fonds de la Banque Mondiale pour le financement du climat des forêts et des paysages
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Lack of guidance on how companies can properly engage and effectively collaborate on the ground with national or
subnational policies and initiatives constitutes another important obstacle. This obstacle is very difficult to overcome
because sometimes there are several initiatives in the same context, each with its own objectives, indicators of success,
stakeholders, language and timeframes, which creates real challenges for communication and collaboration. This obstacle
has so far reduced the involvement of the private sector in national initiatives or the alignment of private sector
interventions with national policies in the fight against deforestation. Within the framework of its Production Landscape
Programme, Proforest intends to contribute to addressing this obstacle by developing principles and guidance for the
engagement of the private sector in sustainability initiatives.

1.2. Aims and objectives of the Production Landscape Programme (PLP)
Box 1: PLP in Cameroon
The Production Landscape Programme (PLP) has been implemented in Cameroon since 2018 by Proforest, under the
supervision of the Ministry of Environment, Nature Protection and Sustainable Development, supported by the Africa
Palm Oil Initiative (APOI), established by the Tropical Forest Alliance (TFA).
The PLP in Cameroon is focused on four forest-risk commodities: cocoa, oil palm, rubber and timber. These four
commodities form a key component of Cameroon’s GDP and they are also responsible for the high rate of
deforestation within the humid forest zone of Cameroon. The PLP intervention area is the Southern Forested Plateau
of Cameroon which constitutes the geographical scope of the Emissions Reduction Programme 1 (ERP1) of the REDD+
process in Cameroon.
The development of this guide is part of a set of activities that the PLP is deploying to facilitate synergy of actions
between state services, civil society organisations and the private sector for the promotion of deforestation-free
commodities in Cameroon. These activities focus on awareness-raising and capacity building of the actors involved.

Many issues that are central to the responsible sourcing commitments made by companies are not under the control of a
single producer, mill, aggregator or other actors in the supply chain. Examples of these issues include maintaining forest
and natural ecosystems, water catchment management, resolving or avoiding land conflict, and land use planning.
Addressing these issues requires action from multiple actors in the landscape including government, local communities,
producers, civil society organisations and other companies. Therefore, delivering responsible sourcing commitments can
only be achieved through some sort of collaborative initiative within the production landscape. Working at a landscape
level can be a way of scaling up impact.6
Proforest has been working in Indonesia, Ghana, Liberia and Cameroon via its Production Landscape Programme since
2018, helping companies and organisations work effectively at a landscape scale (see Box 1). The programme aims to
support the alignment of private sector actions on deforestation and other sustainability issues, with national and subnational policy and initiatives, including those led by civil society. Apart from deforestation, the other sustainability
problems identified concern gender inequality, child labour, forced labour and marginalisation of smallholders. Problems
have been selected because of their severity in the four countries and in the production of the commodities concerned.

1.3. The guidance: objectives and approach
As mentioned above, the PLP aims to develop engagement principles and guidance to help companies and organisations
align with national policy processes or get involved in sustainability landscape initiatives. The guidance on engagement
principles on landscape initiatives is a step-by-step guide intended to help companies and organisations engage
effectively with sustainability landscape initiatives in order to deliver their sustainability or responsible
6

Proforest InfoNote 03
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production/sourcing policy commitments.
The development of the guidance was based on the Proforest publication Engaging with landscape initiatives: A
practical guide for supply chain companies. In order to adapt this publication to the Cameroonian context, data collection
was carried out through brainstorming, panel discussions and multiple interviews with stakeholders;, desk-based research,
production of draft guidance and validation by stakeholders. Key aspects of the methodology can be found in Annex 1 of
this document.

2. Production of agricultural and forestry commodities in Cameroon: issues
and responses
2.1. Environmental and social issues inherent in the production of agricultural and
forest commodities
The agriculture sector represents 17.5% of GDP and is the primary employment provider in Cameroon. The forestry sector
contributes about 6% of GDP7 and has accounted for approximately 25% of the country’s foreign exchange.8
Due to its ecological diversity, Cameroon produces a variety of crops (cocoa, cotton, palm oil, rubber, banana, sugar cane,
coffee, pineapple, rice, tea and tobacco) as well as a wide variety of commercial timber species (around thirty species) from
the 22 million hectares of forest it owns.9
The production of agricultural and forestry commodities in Cameroon faces various sustainability issues as evidenced by
several studies (see Box 2). As in many other tropical producer countries, agriculture is generally the source of several
problems including deforestation and forest degradation; ecosystem fragmentation; soil, water and air pollution; violations
of the rights of local populations; child labour; workers’ rights violations; gender inequality; and smallholder
marginalisation.

7

MINISTERE DES FOREST ET DE LA FAUNE (MINFOF). 2011. Secteur forestier et faunique. Les faits et les chiffres. MINFOF, Yaoundé, Cameron.
TOPA, G., KARSENTY, A., MEGEVAND, C. AND DEBROUX, L. 2009. The Rainforest of Cameroon. Experience and evidence from a decade of reform. The
World Bank, Washington DC., USA
9
FAO. 2017. Finaliser l’Accord de Partenariat Volontaire au Cameroun. Enjeu économique majeur pour les petites et moyennes entreprises de la filière
bois. Document technique FAO-UE-FLEGT n°2. FAO, Rome, Italy
8
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Box 2: Environmental and social issues inherent in the production of commodities in Cameroon
Deforestation and forest degradation
The deforestation rate in Cameroon is relatively low despite a strong growth in the country’s agricultural and
infrastructure sector. However, the annual rate of deforestation and forest degradation is gradually increasing, moving
from 0.03% to 0.08% and 0.06% to 0.07% respectively between 2001 and 2015. Between 2001 and 2015, Cameroon
experienced about 752,000 ha of forest loss. The average annual deforestation rate is 0.16% for every 15 years and this
has increased during the last five years. Deforestation is mainly due to conversion of forest land into agricultural land,
exploitation of trees for fuel wood, illegal logging and major infrastructure projects such as seaports, hydro-electric
dams and roads. However, underlying drivers should also be included such as access to markets, mainly defined by the
presence of roads and their maintenance conditions; inadequate awareness of the environmental effects of human
activities; poor governance; lack of consideration of the different roles, needs and priorities of men and women
regarding forest resources and management; inadequate public resources, legal instruments and their
implementation on the ground; a poor and rapidly growing population; and a lack of coordinated land development
and land security especially for rural women and indigenous populations.
Source: Republic of Cameroon. 2017. Forest Investment Plan, Final Report
Child labour
In 2007 the Cameroon government commissioned a study on child labour. The results of this study made it possible to
establish the close link between child labour and the poverty situation in the country and the effect this has on
education. The study shows that nearly 28% of children aged 5-17 years are subjected to child labour, especially in
rural areas, the northern regions and the east of the country. Many children work as in farming, fishing or livestock
raising (85.5%), with more than 8 out of 10 children aged 5-17 forced to work.
Source: Institut National de la Statistique. 2007/ Etude sur le travail des enfants au Cameroun
Gender
According to the Ministry of Agriculture and Rural Development (Ministère de l’Agriculture et du Développement
Rural: MINADER), 69% of women and 59% of men in Cameroon are farmers or workers in the agriculture sector.
Agriculture constitutes 20% of Cameroon’s GDP. There is a gender division of labour in agriculture: women mainly
grow crops for home-consumption such as maize, cassava, rice, plantain and groundnuts, whereas men mainly grow
cash crops such as coffee and cocoa. Legally men and women are equally entitled to land ownership, but the general
custom is that men, not women, inherit land. Land, seeds, fertilisers, equipment and funding are required to grow
cash crops, but it is difficult for women to access these as they do not have land or property for collateral.
Source: Japan International Cooperation Agency (JICA) .2015. 2015 Country Report of Gender Profile (Cameroon)
(English).

2.2. Responses to environmental and social issues inherent in the production of
agricultural and forestry commodities
In order to remedy the problems mentioned above, several stakeholders including the Cameroon government, civil society
organisations, international cooperation partners and the private sector have set up several initiatives over the years. Some
of these have come to an end while others are still ongoing. Examples of these initiatives are listed below, and two of them
are showcased in Annex 2 of this document.
For child labour and forced labour

•

National Committee to Combat Child Labour, CNLCTE (Government)
6
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•
•
•

The National Action Plan for the Promotion and Protection of Human Rights in Cameroon (2015–2019)
Plan to Combat Child Labour and Trafficking in Children, PANETEC (Government)
Other initiatives set up by governmental and/or other organisations (UNICEF, World Bank, PLAN, etc.) such as the
Global Action Programme on Child Labour Issues 2011–2016; Project to Fight the Phenomenon of Street
Children, School Feeding Programme, Cameroon Institute of Childhood (ICE) Rehabilitation Project (2017–
2020).10

For smallholder inclusion

•
•

Smallholders Palm Oil Development programme, PDPV (Government)

•

Agropastoral Council Consolidation and Sustainability Programme (Government, Agence Française de
Développement)

•
•
•
•
•

Agricultural Value Chain Development Project (Government and African Development Bank)

Smallholders Agricultural Productivity Enhancement Programme in Sub-Saharan Africa for Cameroon (SAPEP)
(Government and partners)

The Rural Sector Development Strategy (Government)
National Cocoa Academy (Government)
New Generation Program (CICC, Conseil Interprofessional Caca Café);
Cargill Cocoa Promise & Cooperative Academy (Cargill and Teclar).

For deforestation

•
•
•
•
•
•

Creation of National Forestry Development Agency (Government)

•
•
•

Cameroon Green Cocoa Landscape (IDH and WWF)

•

The National REDD+ process including the three priority REDD+ landscape programmes (Government and
partners);

•

Accountability Framework initiative (AFi), with uptake and learning (U&L) process in Cameroon.

National reforestation programme (Government)
National land use planning process (Government)
The Central Africa Forest Initiative Programme (CAFI programme) under discussion (Government and partners)
The Africa Palm Oil Initiative (APOI) of the Tropical Forest Alliance (Government and partners)
Deforestation-free cocoa initiative/roadmap to deforestation-free cocoa (DFC) in Cameroon (Government and
IDH)

Green Cocoa Business Service Centre Project (GIZ and SNV)
Voluntary Partnership Agreement on Forest Law Enforcement, Governance and Trade in Timber and Wood
Products, VPA-FLEGT (Government and partners);

For gender

•

The national gender policy document 2011–2020 (Government).

10

Sources: a) Partner Africa. 2017. The coca-cola company review of child labour, forced labour and land rights in the Cameroon sugarcane supply
chain. b) https://cm.usembassy.gov/wp-content/uploads/sites/240/Cameroon-TDA-2016-Report.pdf
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2.3. Landscape initiatives in Cameroon
In the forested area of Cameroon where the target commodities are produced, several landscape-level initiatives for the
conservation or management of natural resources have been created. These initiatives include the Technical Operational
Units (TOUs); the Synergy Platform between Ngoyla-Mintom Actors (SYAMINGO); the Model Forests; the Forum of Dja
Actors; Reducing emissions related to deforestation and forest degradation in the Southern humid forested plateau (ERP1);
and the Cameroon Green Cocoa Landscape Programme (GCLP). More details will be given on the last two initiatives
mentioned above because they are the most developed; they bring together many actors and clearly target the
commodities selected in the geographical framework chosen by the PLP. GCLP is the only truly operational landscape
initiative in the area at present.
Southern humid forested plateau Emissions Reduction Program (ERP1)11
In the framework of the national REDD+ strategy and Forest
Investment Programme, three landscape programmes have
been identified (see Figure 1)12 taking into account drivers
of deforestation and forest degradation in all the
agroecological zones of the country, sectorial priorities,
ongoing or planned activities by government’s partners and
opportunities to scale up successful experiences.
ERP1, one of the selected programmes, covers bimodal and
mono-modal agroecological zones of Cameroon. It covers
93,338 km², almost all of the Southern humid forested
plateau of Cameroon (see Figure 1).

Figure 1: Emissions Reduction Programmes in Cameroon

Many deforestation and forest degradation hotspots are in
this area. The main types of land use are small-scale
agriculture, industrial agriculture, logging and mining
concessions. ERP1 is the ideal area for oil palm and cocoa
production. Other current and potential deforestation and
forest degradation drivers in this area include urbanisation
(Yaoundé, the capital city, and Kribi, the location of a deepsea port, are in ERP1); logging (at least 50% of logging
concessions in the country are located in this area); dams
(there are two dams in this area); and other major projects.

The objective of ERP1 is to ensure green growth, which is based on the development of policies, measures and low-carbon
impact technologies. ERP1 has five components:

1.
2.
3.
4.
5.

Promotion of low-carbon agriculture
Sustainable forest management and landscape restoration
Reducing the negative impact of mining infrastructure on the environment
Meeting demand for wood for fuel, while reducing pressure on forests
Zoning, land use planning and governance.

11
Based on the following sources: a) Republic of Cameroon. 2017. Forest Investment Plan, Final Report, b) Republic of Cameroon. 2018. Stratégie
nationale de réduction des émissions issues de la déforestation et de la dégradation des forêts, gestion durable des forêts, conservation des forêts et
augmentation des stocks de carbone
12
Source: Republic of Cameroon. 2017. Forest Investment Plan, Final Report
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The most relevant component for this guidance is component 1 which covers the following activities:

•
•
•
•
•

Production of soil suitability maps for oil palm, cocoa and food crops

•
•
•
•
•
•

Promotion of "Avoided Deforestation" certification for cocoa

Rationalisation of the use of fertilisers and agrochemicals
Better access to improved plant varieties
Promotion of RSPO (Roundtable on Sustainable Palm Oil) certification for oil palm
Support for smallholder productivity involving more young people, indigenous communities and women in the
palm oil and cocoa value chains

Rehabilitation of old cocoa plantations through agroforestry techniques
Promotion of the cultivation of alternative crops and the use of green manure
Introduction of appropriate post-harvest management techniques
Setting up conservation and processing units per production basin
Supporting the organisation of marketing channels.

ERP1 (potential) implementing partners include: government ministries (forestry, agriculture, environment, land use);
government agencies (SODECAO, ANAFOR, IRAD); multi-partner donors (World Bank, CAFI); bilateral donors (JICA, AFD,
GIZ); INGOs (IUCN, WWF, ICRAF); local and national NGOs (CED, APED); and private sector stakeholders (CICC).
Cameroon Green Cocoa Landscape Programme (GCLP)13
The GCLP programme was launched in 2018 by IDH and WWF with the support of the government of Cameroon and other
partners to pilot, at a landscape level, the Roadmap to Deforestation-Free Cocoa initiative. GCLP is a landscape-level multistakeholder programme which aims at supporting sustainable commodity production whilst contributing to forest
protection and improving the livelihoods of farmers and their communities, using cocoa production as an entry point to
the landscape. The programme, which is based on a holistic landscape approach engaging local stakeholders, will target
sustainable production, forest protection and social inclusion using diverse tools such as: professionalism, bankability,
quality and fine flavour cocoa, law enforcement, land-use planning, community engagement, employment and
community wellbeing. At the end of the first scoping phase, GCLP identified three priority landscapes “each with its own
profile in relation to deforestation risks and opportunities”:

•

The Grand Mbam Landscape which is a landscape with low forest cover (transition zone) but with opportunities
for reforestation.

•
•

The Ayos Cluster Landscape which is a landscape with medium to high forest cover, but with rapid deforestation.
The Tridom (Ngoyla Mintom) Landscape (the municipalities south of the Dja Biosphere Reserve) which is a
landscape with high forest cover, and low but accelerating deforestation rates.

GCLP is planning to set up a governance structure in each landscape with the following key elements: (a) a multistakeholder coalition at the municipal level, (b) clear mandates for all stakeholders, (c) strengthening of the organisational
development and technical capacities of all actors, (d) design of the “local development and management plan” (PLADDT)
of the municipality, (e) design and signing of a Production, Protection, Inclusion contract, with clear incentives and benefits
for all signatories to help achieve targets. Presently, the programme is focused on Mbangasina (Grand Mbam) and Mintom
(Tridom) municipalities where the second scoping phase is taking place.

13

Based on a presentation made on September 25, 2019 in Douala by IDH during a workshop on” Légalité, durabilité, zéro deforestation” and on
Cameroon “Green Cocoa Landscape” Programme, Concept Note February 17, 2020
9
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3. How to get involved in a production landscape initiative
Engagement in a landscape consists of two main phases: the preparatory phase and then practical involvement phase.
Each phase consists of several elements (see Figure 2).
Phase 1 is aimed at helping downstream companies to identify where to start engaging with landscape initiatives. Phase 2
is guidance on how to engage with a landscape initiative and will be useful for all companies that already know where
they will work. There are nine elements in this guide (see Figure 2). While Phase 1 may be a sequential process, elements of
Phase 2 are likely to be iterative, undertaken in parallel, or revisited as users gain a better understanding of the
opportunities and challenges.

Phase 1: Preparing to engage in a production landscape: deciding the place and what to do
1. Understand the
supply base and the

2. Identify priority
landscapes/jurisdictions
and enabling
environments

local/national context

3. Identify initiatives
and understand local
motivation,
governance and
decision-making

4. Decide on the
appropriate initiative or
approach

Phase 2: Practical engagement in a landscape:understanding how to engage
5. Clarify
resources and
scope

6. Build trust

7. Plan and
implement
interventions

8. Communicate on
communication

9. Monitor and
evaluate

Figure 2: Process of engagement in a landscape initiative

3.1. Preparing to engage in a production landscape
Part 1 of the guidance (Phase 1 of the engagement process) is aimed mainly at downstream companies who source from
many different production landscapes. It will help companies to understand their supply base, decide where they should
consider acting beyond their own supply chain, and identify which initiatives they might engage with in different places.

Element 1: Understand the supply base and the local/national context
Understand the supply base: To decide where and how to engage
It is essential to understand the supply base, including the sources of the largest volumes, which regions are strategically
important for procurement, and the location of key mills, primary processors or aggregators. Supply chain mapping is
important. For upstream companies located close to producers, this can be relatively straightforward. The company is likely
to know the location of production and have a good idea of the key issues in that landscape. For downstream companies,
which may have many intermediaries and source products from many different origins, understanding the supply base can
be a major undertaking. Supply chain mapping traces products back through the supply chain to the production area:
often to the mill, primary processor or first aggregator (see Proforest’s Responsible Sourcing: A Practical Guide).
Understand the national and local context: It is important for any company seeking to work in Cameroon to have at
least a general knowledge of the political, economic, administrative and social systems of the country in order to fulfil its
10
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sustainability commitments. Above all, it is important for companies to have an acceptable level of knowledge of
Cameroon’s policies, laws, strategy and action plans in the likely areas related to its sustainability commitments. To this
end, the review of the laws, policies and action plans related to deforestation, forced labour, child labour and the inclusion

Box 3: Overview and analyses of key national policies, strategies and action plans
The overarching objective of this review is to identify laws and policies on deforestation, child labour, forced labour
and smallholder inclusion in Cameroon, and analyse how these policies support the private sector to align with the
sustainable production of timber, palm oil, cocoa and rubber. This entails:

•

Identifying and reviewing the various national and sub-national sector policies and how these policies are aligned
or not aligned with private sector commitments related to deforestation, child labour, and gender and smallholder
inclusion.

•

Identifying practical entry and leverage points, and implementation opportunities and constraints for private
sector involvement in the sustainable production of timber, palm oil, cocoa and rubber.

•

Recommending workable measures to address the situation, which will enable the private sector to align with the
existing policies to promote the sustainable production of timber, palm oil, cocoa and rubber.
Source: Proforest. 2019. Overview and analyses of key national policies, strategies and action plans
deforestation, child and forced labour, and smallholder inclusion in Cameroon

relevant to

of small producers in Cameroon,14 produced by Proforest (Box 3) as part of the Production Landscape Programme (PLP) can
be useful. The regulatory oversight undertaken by some companies already operating in Cameroon is also helpful for other
companies looking for this kind of information.
Once the company knows where its commodities are produced, it can assess the risks and issues that determine
whether production is likely to meet policy commitments in each site, or whether there is a risk that the company’s
sustainability commitments may not be met. Risks can vary significantly between countries and regions within a country,
so an assessment across the whole supply base is needed. This is generally a high-level review of risks and issues, which
will be complemented later with more detailed on-the-ground assessment in priority landscapes.
The need to understand the risks and issues of supply base is very relevant when a company is sourcing in a diverse
country like Cameroon. For example, the country has five types of forests, dozens of socio-cultural groups with different
traditional ways of managing natural resources and a wide variety of agricultural commodities associated with identified
sustainability issues. As mentioned above, the production of these commodities involves many risks (Box 2). These risks are
very high for commodities such as cocoa and coffee, the production of which is dominated by hundreds of thousands of
smallholders spread over more than 300,000 km². Smallholders sell their products to thousands of buyers working with
dozens of exporters (for example, there are over 60 cocoa exporters) in a context characterised by weak law enforcement in
many sectors.
Key points for Element 1: Understand the supply base and the national/local context

14

•

Supply chain mapping: Understand the places where the commodities the company buys are produced. Identify
the primary processors or aggregators. Assess the volumes that each place contributes to procurement.

•

Understanding risks: Understand the risks that production does not meet the company’s sustainability
commitments in each place it sources from (e.g. no deforestation, eliminating child labour, respecting community
land rights or supporting smallholders).

https://pfbc-cbfp.org/news_en/items/PROFOREST-FGMC.html
11
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•

Understand the local/national context: What are the key national policies, laws, strategies and action plans which
are pertinent to the company’s sustainability commitments? What are the elements of the local context which are
pertinent or not pertinent to the company’s commitments?

Element 2: Identify priority landscapes/jurisdictions and enabling environments
Some companies source from only a few landscapes and so can work with all of them from the outset. However, many
supply chain companies, particularly downstream companies, source from tens or even hundreds of different landscapes
around the world. In this case, it is necessary to identify priority landscapes in which to start engagement, whilst also
maintaining an overview of the whole supply base and the goal of ensuring commitments are met in all production areas.
Building on the assessment in Element 1, a company can prioritise landscapes for engagement based on three main
factors:
Importance for procurement: In general, landscapes supplying large volumes are likely to be considered higher
priority. Landscapes are also of high importance when the supply of commodities is strategically important for economic,
political or logistical reasons. Upstream companies may already be closely integrated with production landscapes, and may
have infrastructure and ongoing activities which would support engagement in the area.
Level and materiality of risk: Landscapes are likely to have a higher priority for engagement when there are high risks
that sustainability commitments may not be met, both within the direct supply chain and in the wider sourcing landscape,
or when the risk is particularly serious. For example, this might occur if there is a high rate of deforestation or fires; known
human rights abuses including labour issues; gender discrimination;, or conflict over land. High levels of production by
independent smallholders may also indicate a need for support to help producers implement best management practices.
In the context of Cameroon, we could say as an example that the areas of Yaoundé and Kribi, which are experiencing high
levels of deforestation and recurrent land problems, might score highly in terms of level and materiality of risk.
Existing leverage and success factors: In addition to looking at the importance for procurement and the degree of
risk, it is also helpful to consider additional leverage and factors that are more likely to make an intervention successful. For
example, having:
•

Good engagement with suppliers and upstream companies may help to implement activities

•

Company presence in the country or region and/or good contacts can support activities, build trust,
and assist learning

•

Prior contact with initiatives that are known to be working in the landscape and may align with
company commitments, such as reducing deforestation or improving working conditions. (Initiatives
are also reviewed in more detail in Element 3)

•

Local and national government leadership and commitment on sustainability issues can provide a
foundation for company action to build on, aligning their actions with local and national sustainability
policies and plans.

Other elements of enabling environments: Certain conditions within the environment can be favourable or at least
not hostile to the establishment or development of sustainable production efforts. These conditions include, for example,
the existence of a land use plan, peace or security, and traditional governance systems concerning the management of
natural resources and social relations. The identification and knowledge of these favourable or unfavourable factors will
require the company to undertake a small study which can be based on second-hand sources (literature) and/or on firsthand information. As part of this preliminary assessment, the point of view or advice of organisations such as WWF, SNV
and GIZ who have been working in the forest area of Cameroon for a long time and who have done a lot of research there
can be important.
This information should help companies to make a first selection of the landscapes where they could engage. For most
companies so far, this has not been a completely systematic process, but identifying the most important landscapes for
12
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procurement and overlaying these with risk mapping usually results in several candidates. Adding existing leverage and
success factors often helps to decide where to begin.
Key points for Element 2: Identify priority landscapes
Identify priority landscapes for engagement, considering in particular:

•

Importance for procurement: Are volumes sourced from the landscape large/ significant, strategically
important, or associated with existing infrastructure?

•

Level and materiality of risk: Is there a significant risk that one or more responsible sourcing commitments
are not being met in the production base?

•

Leverage and success factors: Is the company present in the landscape, or close to upstream suppliers that
are present? Is there already contact with relevant initiatives in the landscape?

•

Existing enabling environment. Are there favourable conditions or is there at least an environment that is
not hostile to the establishment or development of sustainable production efforts? Is there local/national
government leadership and commitment to sustainability?

Element 3: Identify initiatives and understand local motivation, governance and
decision-making
Identify initiatives in the landscape: Having identified priority landscapes, it is important to review what is already
happening in the landscape. Wherever possible, engagement should build on existing initiatives. Key initiatives may have
been identified already as part of the prioritisation process (Element 2). However, there may be other initiatives in the
landscape that also align with company commitments which may be identified at this stage. Initiatives can be identified
through discussion with suppliers, government agencies, civil society organisations, and other companies working in the
landscape, or through literature review and research using online sources. Initiatives work at different scales, ranging from
programmes across a whole national sector to initiatives within a landscape or jurisdiction, or there may be projects that
operate across the supply shed involving collaboration between companies, government and/or civil society. For example,
if the priority issue is deforestation, national-level initiatives might include a national REDD+ programme or commodity
development programme with a focus on reducing forest loss. These national-level initiatives may be active in the selected
landscape. Section 2.2, Annex 2 and Annex 3 provide a list of initiatives in Cameroon, both at sectoral and landscape levels.
There may also be jurisdictional-level programmes to enhance conservation and protection of forests in the state, province
or district that include the identified landscape.
Similarly, where the issue is human rights related (such as forced or child labour), national-level sectoral initiatives may be
important and might be implemented in the identified landscape. Locally developed and implemented initiatives within a
state or district, led by government, local NGOs or companies, may also be important.
Explore and understand governance structures: Transparent governance is increasingly recognised as a key issue in
the development and management of landscape and jurisdictional initiatives. For example, programmes such as the IDH
Verified Sourcing Areas and the Sustainable Landscape Platform Principles in Indonesia both address the need for clarity
and transparency around the governance of landscape initiatives. Landscape initiatives are in different stages of
development in different places, and governance structures may be clearly defined, or emerging and evolving over time.
Furthermore, they may be led locally, sub-nationally or even nationally. Therefore, there is a corresponding variety of types
and levels of governance, so it is important first to understand how existing governance works and what the expectations
are for private sector involvement.
Some initiatives will already have clear governance processes and it is important to identify how companies fit into these
processes and work within them. For example, nationally-led programmes such as REDD+ processes often have clearly
defined (and sometimes complex) processes for private sector engagement. Within the framework of the Cameroon
13
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REDD+ national process, a procedure to be followed by project holders (including the private sector) to design and
implement a pilot project has been established (see MINEPDED, 2013. Programme d'appui au secrétariat technique REDD+
pour l'élaboration de la stratégie nationale REDD+. Manuel de procédures et d’exécution, PP27-29). Box 4 highlights the
governance structure of the REDD+ national process both at national and local levels in Cameroon.
While exploring governance structure, it is also important to understand how inclusive the governance is for local
stakeholders and whether it allows representation and participation of different groups of people living in the landscape –
particularly smallholders that might be in the company’s supply chain. In some cases, it may be appropriate to include
support for local institutions of governance to enable more local ownership of decision-making. In the process of exploring
the governance structure, it may be important to map the stakeholders and know their level of power and influence.
Companies at different stages in the supply chain are also likely to have different levels of engagement in the governance

Box 4: Understanding existing governance structure: the example of Cameroon’s national REDD+
governance structure
Within the framework of REDD+ process readiness, in 2012 the Cameroon government set up a multi-stakeholder
Steering Committee and its Technical Secretariat. The REDD+ Steering Committee’s main function is to coordinate the
implementation of REDD+ in Cameroon. It is the decision-making body of the REDD+ process.
The REDD+ Technical Secretariat will monitor the implementation of REDD+ policies and measures at the national
and local level. The Technical Secretariat shall perform all technical duties of the REDD+ process at the central and
local level in collaboration with decentralised structures.
The putting in place of management bodies at the decentralised level will be progressive. It will involve setting up a
Regional Committee and a local operational unit at the sub-national level.
The REDD+ Regional Committee shall monitor REDD+ activities at the regional level. The REDD+ Local Operational
Unit, for its part, shall monitor the implementation of REDD+ activities at the local level.
At the level of the Emissions Reduction Programme (ERP), a taskforce will be created and embedded within the
existing national REDD+ institutional arrangement. The technical committees will oversee the management of the
ERP activities at the local level. Under the coordination of the Senior Divisional Officer, the technical committees will
be composed of divisional representatives of relevant ministries, civil society, indigenous peoples as well as the
private sector.
Sources: (1) Republic of Cameroun. 2017. Forest Investment Plan (Cameroon); (2) République du Cameroun. 2018.
stratégie nationale de réduction des émissions issues de la déforestation et de la dégradation des forêts, gestion
durable des forêts, conservation des forêts et augmentation des stocks de carbone.

of an initiative. It may be practical and effective for companies sourcing from a landscape to collaborate with other
companies and to engage as part of a pre-competitive coalition. This enables companies to coordinate their inputs across
common issues and to provide a coherent voice in governance, but it requires an active and committed process of
coordination. For example, In the Asutifi and Asunafo Hotspot Intervention Area (Ahafo Region, in the northwestern part of
Ghana), eight cocoa trading companies (Cargill, Ecom, Lindt, Mars, Mondelēz, Olam, Sucden and Touton) signed an
agreement under the supervision of the World Cocoa Foundation to be involved in a sustainability landscape initiative.
Coordination among a coalition of companies may be supported by the development of internal guidelines and principles.
Motivations and expectations: Existing initiatives are likely to have some objectives and goals in common with the
company’s aims, but these are unlikely to be exactly the same. The perspectives, motivations and expectations of the
people involved in an initiative may differ considerably from the company’s perspective. For example, while a company’s
main objective may be to deliver its commitment to reducing deforestation, a locally-based initiative may be primarily
14
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concerned with improving livelihoods, in addition to – or as a means towards – reducing deforestation. The drive to deliver
on global priorities such as reducing deforestation will have little resonance at local level if initiatives do not create positive
outcomes for local communities, urban elites originating from rural communities, and governments. Communities may be
more motivated by issues such as improved livelihoods, better markets, access to resources, improved roads or greater
security of land rights. For the urban elite, the priority is often the acquisition of land to secure a future for their children
and to create plantations. The purpose of these plantations is often not so much productivity, but prestige, access to credit,
employment for young people in the village (and therefore a local political base and the electorate during elections).
Meanwhile, national (local) governments need to address national (local) priorities including economic opportunities,
protection of human rights and provision of key services and environmental security.
For the Cameroon government’s 2035 development vision, between 2009 and 2020, the key priority was economic growth
and employment. Priorities for the 2020–2030 phase of the implementation of this vision are industrialisation; improving
the living conditions of populations; reduction of poverty and underemployment; strengthening of climate change
adaptation and mitigation measures; and promotion of environmental management to guarantee economic growth and
sustainable social development.15 All these options are part of a constant background which is the concern for social
harmony. It is important to frame an initiative’s outcomes in ways that align with these national priorities. If initiatives do
not contribute to the government’s overall goals, they are unlikely to be adopted or to succeed.
Decision-making: It is also important to understand at what level key decisions that determine the environmental and
social outcomes of commodity production are being made.
Cameroon has an administrative and political system which, until now, has been very centralised, though since the
adoption of the new constitution in 1996, extended powers were to have been transferred to decentralised or local
authorities. In this highly centralised system, all important decisions concerning issues such as land allocation and land use
are taken by central government services, sometimes after receiving technical advice from decentralised or external state
services (regional, divisional, sub-divisional or municipal services). Administrative procedures for decision-making are
generally lengthy, due, amongst other things, to administrative slowness and governance problems. This is particularly
relevant for decisions concerning several ministerial departments.
In Cameroon, less important decisions are made by local actors: community leaders, local entrepreneurs, heads of
households, elders, traditional chiefs, political leaders, urban elites (economic, intellectual, administrative elites), religious
leaders, local representatives of the ruling party and individual smallholder farmers. Many of the above-mentioned actors
are men, so specific initiatives are necessary to bring in women’s voices. Change in the behaviour of local actors will only
be sustained if it is locally owned by both women and men.
At the community or village level, the decision-making process can sometimes be very complex due to the characteristics
of the social groups in the humid forest zone of Cameroon (where the target commodities are produced) as briefly
described in Box 5.
This means initiatives aimed at greater sustainability in commodity production must often work together with national and
sub-national government, as well as community and farmer leaders and other local stakeholders to agree and implement
interventions.
Understanding local motivations, perspectives and decision-making provides the basis for having common expectations,
appropriate incentives and aligned objectives. A company can try to understand this context before engaging with an
initiative by:

•

Identifying issues that matter to local stakeholders, (e.g. livelihoods, productivity, health and migration) which
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may go beyond company objectives

•

Assessing the extent to which the company’s commitments to responsible sourcing will be achieved by
supporting the initiative

•

Understanding local decision-making processes, including the actors, timeframes, and planning contexts that
interventions need to meet. The process of engaging with an initiative may also help supply chain companies,
especially those downstream, to understand local perspectives.

Box 5: Understanding the local (village) decision-making process
Villages of the humid forest area of Cameroon generally have “acephalous” or segmentary societies. In these
communities, the socio-political apparatus is dominated by kinship systems. Political power is very fragmented and no
real rigid hierarchical structure of concentration of authority exists. A spirit of equality dominates and those in
leadership positions lead based on their ability and/or experience.
The social arena is characterised by loose social organisation and poor community spirit. The above-mentioned
characteristics make the decision-making process very complex for local communities and complicate the task of
identifying the legitimate representatives of local populations for social dialogue.
In the absence of a real rigid hierarchical structure of concentration of authority, decisions involving the entire village
are generally taken collectively, with nevertheless a greater or lesser burden of influence arising from inclusion of
different gender, seniority and other social positions, institutionalised or not. In this socio-political arena, the main
actors are the administrative authorities, the traditional authorities, the religious authorities and the leaders of
associations.
Source: (1) Defo, L. and Tchikangwa Nkanje, B. 2003. Consolidation du plan d’aménagement de l’UFA 10 021.
Etude socio-économique des villages riverains. Rapport WWF ; (2) -Defo, L., 2005. Le suivi socio-économique dans
la région Sud-Est Cameroun. Orientations générales. Rapport WWF

Key Points for Element 3: Identify initiatives and understand local motivation, governance and decisionmaking

•
•
•

Identify the main existing initiatives in the selected landscape and explore the initiative’s goals and mandate.

•

Understand decision-making processes: Identify who has the authority and mandate to make and implement
decisions that will influence the success of the initiative and how decisions are made.

Explore existing initiatives’ governance and mechanisms for private sector involvement.
Understand local motivations driving the initiatives in order to frame the goals and objectives the company seeks
to support in ways that align with local priorities.

Element 4: Decide on the appropriate initiative or approach
Having identified initiatives in the selected landscape, and explored their governance, motivation and decision-making
processes, the company needs to decide:

•

Whether a landscape, jurisdictional or supply chain initiative is best to help ensure that sustainability
commitments are being met in the landscape

•

Whether an existing initiative in the landscape will help to achieve this.
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Landscape-scale or supply chain: Companies can work both within and beyond their own supply chains to implement
activities that will help meet their commitments to responsible sourcing. It may be practical to work on some issues
through their direct supply chains, and others through wider landscape initiatives, or through a combination of both
approaches.
For example, where issues are largely under the control of individual companies or suppliers, it may be effective to focus on
supplier engagement or buying volumes that are verified as complying with sourcing commitments through certification,
legal assurances or other mechanisms. (Supplier engagement is covered in more detail in Proforest’s Briefing Note 8 –
Responsible Sourcing in Practice: Supplier Engagement.)
However, many issues are not under the control of a single company or supplier in the landscape (see the introduction).
Many different actors – government, local communities, non-governmental organisations (NGOs) or companies beyond
the supply chain – may have an influence on the causes of, and solutions to, a problem. In these situations, a landscape,
jurisdictional or sectoral approach may provide a framework for collaboration.
In some cases, a combination of supplier engagement and working with wider landscape initiatives may prove the most
effective way to achieve impact across a number of issues.
Landscape approaches have great potential to achieve impacts at scale, but they also require significant investment, often
over long timeframes. It is therefore important to be sure that a landscape approach is the most effective way to address
issues in each place. After having decided to work at a landscape scale, the company will have to define the territorial limits
of its intervention unit. The problem that may arise is that of choosing the most suitable territorial contours in a country
like Cameroon (see Box 6).

Box 6: If the landscape approach is appropriate, what is the relevant territorial unit to consider?
If a company wants to take necessary steps to address some of its sustainability issues and implement its policy, one of
the key actions is the identification of its supply base. The challenge is to achieve traceability to the origins of the
commodities concerned. In Cameroon, taking into consideration the agroecological characteristics of the country, the
sourcing area may not correspond to an administrative territory but rather to a geographical region or a landscape.
Generally, deforestation, child labour and gender inequality are issues that go beyond administrative boundaries. But
in Cameroon, in terms of combating deforestation, child labour and gender inequalities, it is difficult to ignore
administrative boundaries entirely for several reasons. Cameroon is a state with highly centralised public technical
service systems, articulated at various territorial levels around the administrative authorities. The administrative
authorities are decision-making centres and it is difficult, for example, to imagine participatory planning and
monitoring of actions without considering the administrative units and the administrative authorities, each within its
territory. The planning, creation and implementation of almost all sectoral or multi-sectoral projects are based on the
administrative territories. For these reasons, in Cameroon, the jurisdictional approach is more appropriate to deal with
problems such as deforestation and child labour.

Assessing landscape initiatives: After identifying initiatives, the company needs to decide which initiatives in a
landscape it should consider supporting. Box 7 provides a list of criteria to help companies assess landscape initiatives. The
criteria are divided into three sections. Goals describe whether the initiative aims to achieve results that match the
company’s objectives. Governance and transparency describe how effectively the initiative is likely to deliver its objectives.
Mandate and inclusiveness cover the initiative’s willingness to include stakeholders, including companies.
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Initiatives are unlikely to completely meet all criteria, but the criteria can give an indication of the strengths and
weaknesses of different initiatives.

Box 7: What is a ‘good’ landscape initiative?
Below is a list of criteria which have been used by companies to help them assess landscape initiatives. It is unlikely
any single initiative would meet all the criteria but the criteria provide a framework for comparing initiatives and
building an understanding of their strengths and weaknesses.
Goals
ü There are clear goals and milestones
ü It will help the company to meet its commitments on responsible sourcing and production
ü It covers important issues for the sector
ü There will be tangible benefits at scale
ü There are safeguards in place to protect vulnerable groups from harm
Governance and transparency
ü There is credible leadership
ü There is a clear governance process, with identified roles and responsibilities
ü There are appropriate incentives and sanctions that support implementation
ü There is credible implementation
ü There is a system to monitor progress and adapt to changing circumstances
ü There is transparency on finance
Mandate and inclusiveness
ü It engages with relevant stakeholders (including communities, civil society organisations, producers and
government) and offers a genuine opportunity to participate
ü It respects and recognises local people’s rights and interests
ü There is willingness to collaborate with the private sector
ü There is a business case for all parties to engage
ü It’s clear what is expected from the company (what role, how long for, etc)

Key points for Element 4: Decide on the appropriate initiative or approach
•

Supply chain, landscape or sector: consider whether company’s sustainability objectives will be best
addressed through a supply chain initiative (buying compliant volumes or working with suppliers), or
collaboration with a landscape, jurisdictional or sector initiative, or a combination of both approaches.

•

Decide whether an existing initiative will help deliver sustainability commitments

3.2. Practical engagement in a landscape
Part 2 (Phase 2 of the engagement process) provides guidance on how to engage in a specific landscape. It assumes that
there is already a basic understanding of issues, risks and existing initiatives.

Element 5: Clarify resources and scope
Before committing to an initiative, it is important for the company to clearly identify the resources available as well as scale
of support, scope of engagement, level of engagement and timeframe.
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Scale of support: Growing interest in landscape initiatives is prompting an increasing number of supply chain companies
to express interest in engaging in such initiatives, but companies are not always clear what resources they are prepared to
invest. However, for the other actors in the landscape initiative, this is likely to be the most important aspect of supply
chain company engagement. Companies should therefore decide early on what they can bring to a landscape initiative in
terms of both scale of support and approach to engagement.
Landscape approaches have great potential to achieve impacts at scale, but they also require significant investment, often
over long timeframes. It is therefore important to be clear what resources are available over what time period.
Scope of engagement: Upstream companies, which are closer to production and aggregation, have local contacts,
infrastructure, technical staff and investment on the ground. They may have political connections and social capital that
can help an initiative move forward. By contrast, downstream companies are likely to be more distant, and contributions
may be focused on finance, preferential sourcing or communication support. Different ways of engaging may therefore be
appropriate for different companies, even in the same landscape. For example:

•

Funding for action in the landscape: As jurisdictional and landscape initiatives emerge, they are more able
to identify activities and interventions on the ground, and associated costs. They can then seek partners and
financial support from companies and other funders. Some of these activities may be directly related to
responsible sourcing commitments (e.g. supporting improvements in smallholders’ agricultural management or
training on good labour practices). Others may be more indirect, such as funding a land-use planning process or
building alternative employment options to reduce dependency on illegal expansion of production areas. The
amount of funding required also varies enormously from a few thousand to several million dollars.

•

Funding for the initiative: Many companies start by offering funding directly to the initiative for meetings,
planning, travel and staff. This can be a useful way to begin their engagement and the budget is likely to be
relatively modest. However, this approach provides only limited benefits to those living and working in the
landscape.

Be it funding for action in the landscape or funding for the initiative, the company must ensure before any contribution
that all security mechanisms, good management, traceability and plans for auditing and accountability are in place.
Many projects or initiatives in Cameroon have ended in failure because of problems related to the management of funds
(see Box 8).
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Box 8: Fund management in multi-stakeholder initiatives: the case of “Fonds LAB” in South-East
Cameroon
As part of efforts to combat illegal hunting in Southeast Cameroon, in 2003 stakeholders in forest and wildlife
management (communities, municipalities, government services, logging companies, hunting companies,
conservation organisations, etc.) created a multi-actor platform, which started with the signing of an anti-poaching
agreement. This anti-poaching agreement, evaluated and renewed in 2007, provides, amongst other things, for the
establishment of a basket fund (called "Fonds Lab") to finance the fight against poaching.
This fund, sustained by the financial contribution of stakeholders, in particular private logging and hunting
companies, was held by a financial establishment and was used to finance operations to combat poaching. The
stakeholders of the initiative mandated an international NGO and the Divisional Delegate in charge of forests and
wildlife to manage the funds.
All stakeholders had the account number of the “Fonds Lab” and could find out its status at any time they wanted.
Contributions were made directly into the account. Management reports as well as reports from anti-poaching patrols
were sent to stakeholders regularly between 2007 and 2010.
This mechanism worked well until 2011 when local officials of the Ministry of Forests and Wildlife did not want to
regularly produce supporting documents (receipts of expenditures) for money made available to them for antipoaching patrols as well as the reports of the patrols. Money put at their disposal for anti-poaching activities was no
longer used in accordance with the agreement and suspicions of embezzlement began to circulate. Faced with this
situation, many companies stopped contributing to the "Fonds Lab" and to avoid reputational risks, the international
NGO which managed the funds stopped its engagement and the initiative came to an end.
Source: Defo, L. 2016. Enjeux, mécanismes et résultats d’une expérience de mobilisation des acteurs locaux pour le
financement de la conservation des ressources forestières au Sud-Est Cameroun. In H. Tchékoté, Th. Moulendé, B.
Tallet, Y. Guillermou & A. Yemmafouo (éds): Savoirs et politiques de financement rural en Afrique subsaharienne.
Des questionnements à quelques perspectives pour les entrepreneurs ruraux africains. PP257-274, Editions Clé,
Yaoundé

•

Expertise and staff resources: An alternative to providing finance, particularly for upstream companies, is to
provide expertise, infrastructure and staff. This is particularly useful for activities such as training and capacity
development, supporting extension services, engaging with local or even national government, hosting
meetings, communicating with local communities or providing expertise such as mapping and surveys.

•

Supporting and measuring progress: Many companies have experience with setting, measuring and
reporting against progress indicators. Companies may be able to bring this knowledge to an initiative and
support the development of planning, monitoring and evaluation processes.

•

Communications and visibility: Support for communications and visibility has been very useful for some
landscape initiatives and can help link local initiatives to international platforms and supply chains, as well as
increasing visibility to potential inward green or impact investment. It can be very motivating (and useful) for
local politicians and producers to receive international recognition, helping to maintain commitment and
momentum.

•

Preferential sourcing from the landscape: Preferential sourcing is the focus of much discussion. It assumes
that if companies focus their procurement on landscapes where effective sustainability programmes are being
implemented, it will provide immediate incentives for better practices at landscape scale through better access to
markets. Preferential sourcing may also help companies improve control of mid- to long-term operational,
physical or regulatory risks. The Verified Sourcing Areas concept promoted by IDH seeks to build on the concept
of preferential sourcing by identifying and assessing progress in such landscapes and linking that to committed
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end-buyers. Where preferential sourcing is possible at scale it may be very effective, but companies need to
involve procurement staff in discussions before making any commitments, since there may be logistical and
commercial limits to preferential sourcing options.

Box 8 outlines the Accountability Framework Initiative guidance for companies on how to engage with
stakeholders at different stages in the supply chain to support landscape approaches.
Box 8: Accountability Framework Initiative
“The Accountability Framework Initiative is a collaborative effort to provide clear and consistent guidance to
companies on how to set, implement and disclose on progress towards their ethical supply chain commitments. Core
Principle 10 of the Accountability Framework provides specific guidance on how companies at different stages of the
supply chain may contribute to sector, landscape, and jurisdictional initiatives to foster collaboration for landscape and
sectoral sustainability, including:
•

Companies that develop, own or manage land participate in – or support – multi-stakeholder planning and
policy efforts at landscape or jurisdictional scale to improve land governance, avoid deforestation and conversion
of other natural ecosystems, and prevent adverse impacts to human rights.

•

Work with governments and other stakeholders to promote the publication of maps and other relevant
information to help accelerate the implementation of sustainable practices and initiatives, facilitate monitoring,
and foster transparency.

•

Participate in sector initiatives to create collective or aligned goals, commitments, standards, coordinated
implementation processes, or monitoring systems.

•

Remain engaged in settings characterized by moderate to high social or environmental risk or poor governance,
with a focus on using their influence to address such risks.

•

Encourage suppliers and customers to support multi-stakeholder planning and policy efforts.

•

Ensure the company’s engagement with government meets legal obligations and company commitments.

The Accountability Framework includes further specific actions that can be taken by upstream actors, midstream
traders and downstream buyers to ensure their supply chains are free from deforestation, ecosystem conversion and
human rights violations, thereby contributing to the broader landscapes and jurisdictions from which they source.
See: www.accountability-framework.org for more information.”

Level of engagement: When joining an ongoing initiative, companies should be clear about the level of engagement
they expect to have. Some companies may want to be involved proactively in all aspects, from priority setting and
identification of interventions to implementing activities on the ground. For others, a supporting role may be more
appropriate. It should be noted that in many cases, a sustained and continuous involvement (active participation) or a
strong involvement of the company at all stages of the process can be a factor for the mobilisation of other actors, of
transparency in the use of the resources mobilised, of objectivity in strategic choices and targeted work towards the
achievement of results.
Downstream supply chain companies often buy from multiple locations, most of which are likely to need some action,
and this may limit the engagement the company can have within each landscape. Furthermore, some initiatives already
have a clear programme of priorities and interventions, and it may not be appropriate for a company to try to influence
these. It is therefore important that companies are clear on their level of engagement in each landscape where action is
needed (see Box 9).
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Box 9: Extent of engagement with initiatives

Limited

Support
Leading an initiative (directly
or through a contractor)

responsibility for
delivery.

responsibility for delivery.

Timeframe: Landscape programmes are complex multi-stakeholder initiatives which take months to establish and years
to deliver results. Most companies are much more used to annual planning and reporting cycles so it is important that
there is a clear understanding at all levels within the company about the expected timeframe over which engagement will
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be required, and before results are obtained. Given several parameters specific to Cameroon and many other countries of
the Congo Basin, in order to have results, it is essential that companies plan for engagement over the medium or long
term. Among these parameters, we can cite administrative slowness; the characteristics of the different social groups in the
Cameroonian forest zone; and the wait-and-see attitude of many actors in the field who, following the setbacks suffered as
part of previous initiatives, have sometimes become opposed to, or slow to accept, new ideas.
Key points for Element 6: Clarify resources and scope
Be clear in advance about the scale of available resources to invest in an initiative and the scope and level of engagement
envisaged:

•

Scale of support: The company needs to have an idea how much money or other in-kind support could be
committed and over what timescale. This is likely to be very important to other actors in the initiative.

•

Scope of engagement: Think about the way in which the company plans to engage and support the initiative.
This might be through direct funding, provision of expertise, preferential sourcing or other support, such as
advocacy.

•

Level of engagement: Consider how involved the company aims to be with each initiative it engages with, as this
may vary from very limited involvement to active participation, or even a leadership role.

•

Timeframe: the timeframe for engagement and delivery of results needs to be clear and factored into company
planning and reporting. Given several parameters specific to Cameroon and many other countries of the Congo
Basin, in order to have results, it is essential that companies plan for engagement over the medium or long term.

Element 6: Build trust
Getting to know the other actors in a landscape and building trust is a crucial part of this process. As previously mentioned,
a study carried out by the Forest Carbon Partnership Facility (FCPF) and the BioCarbon Fund in many countries including
Cameroon identified, amongst other obstacles to private sector engagement, the often slow, constrained and
unpredictable nature of government decision-making processes and the lack of trust between stakeholders.
Companies therefore need to engage as appropriate to each initiative. Where governance is unclear, it is important for
companies to work proactively and carefully to build trust with a range of other actors in the landscape. In many places
there may be historical tensions between companies, NGOs, communities and local government. Understanding and
acknowledging these, whilst also building personal and professional relationships and improving communication, is a
crucial part of the engagement process.
Box 10 highlights an example of the process for involving the private sector in the Ghana Cocoa Forest REDD+
Programme. In contrast, many local initiatives are led by local government or NGOs with less clearly defined rules
and where the contributions and role of private sector in governance and implementation are still being discussed
or developed.
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Box 10: Understanding how companies can participate in Ghana
When discussing their role in landscape initiatives, companies need to ensure they understand all governance
structures and requirements linked to their role. In Ghana, numerous cocoa companies are working with the
Ghana Cocoa Forest REDD+ Programme in nine Hotspot Intervention Areas (HIAs) across the cocoa growing
region. In order to be recognised as an implementing partner, companies need to comply with the established
requirements that govern how they can engage in a HIA.
To gain recognition, companies need to sign a memorandum of understanding with the Ghana Forestry
Commission. This may be based on a planned or existing investment by the company or a consortium of
companies in any of the HIAs in Ghana. The agreement, known as a tripartite framework, is arranged between the
consortium of external stakeholders comprising companies, a convener and relevant government institutions; the
Hotspot Intervention Area Landscape Management Board; and the Ghana Cocoa Board. Before an agreement can
be signed, partners need to carry out a landscape assessment and develop a landscape governance structure to
ensure that the interests of all partners are fully reflected in the management plan.

Companies therefore need to engage as appropriate to each initiative. Where governance is unclear, it is important
for companies to work proactively and carefully to build trust with a range of other actors in the landscape. In many
places there may be historical tensions between companies, NGOs, communities and local government. Understanding
and acknowledging these, while also building personal and professional relationships and improving
communication, is a crucial part of the engagement process.
It is also important to understand how inclusive the governance is for local stakeholders and whether it allows
representation and participation of different groups of people living in the landscape – particularly small producers that
might be in the company’s supply chain. In some cases, it may be appropriate to include support for local institutions of
governance to enable more local ownership of decision-making, particularly by women who have often been
historically left out of decision-making processes.
Pre-competitive collaboration: Companies at different stages in the supply chain are also likely to have
different levels of engagement in the governance of an initiative. It may be practical and effective for companies
sourcing from a landscape to collaborate with other companies and to engage as part of a pre-competitive
coalition. This enables companies to coordinate their inputs across common issues and to provide a coherent voice
in governance, but it requires an active and committed coordination process.
A neutral convener can help to build trust within coalitions, as well as bridge trust with other stakeholder
groups, to allow real engagement to take place. A convener ideally is an organisation that is able to
communicate with various stakeholders, including CSOs, government, and the private sector, to see their
differing perspectives and facilitate a common understanding. As a coalition of companies may include market
competitors, it is important that the convener is also able to bridge interests and is seen as neutral.
Key points for Element 6: Build trust

•

Build trust with other stakeholders by respecting established governance structures where they exist and
proactively supporting emerging processes where governance is unclear.

•

Consider pre-competitive collaboration with other companies to align on engagement with the initiative.

Element 7: Plan and implement interventions
There are many ways companies can contribute to production landscape initiatives ranging from funding or leading
activities within the landscape to making preferential sourcing agreements.Given the range of possible types of
landscape initiative and action, there is great variation in the type and scale of companies’ interventions. However, there
are some common factors that are useful to consider.
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Manage expectations: It is useful to set out jointly what all stakeholders expect to happen and when, and to align
these processes with existing timeframes. Distinct phases of implementation can be identified, with clear
expectations for delivery at each stage. Gaining such agreement can be a slow process because there are often
multiple actors working in the landscape who may have different priorities and timeframes. For all these reasons, it is
essential to take time to consult and discuss.
All relevant actors, including those directly affected by the initiative, should be involved in planning and
delivering interventions, as well as monitoring and providing feedback. For example, if an intervention aims to
support smallholder farmers it is important that smallholder farmers (or their representatives) are involved at all
stages.
Agree and align timeframes: It is also important to manage expectations, both internally and externally, about
activities that are planned or underway, what they are likely to deliver and over what timeframe.
While timeframes for implementation should be as clear as possible, they often depend on external factors. Where
possible companies should align their timelines for implementation with those of other stakeholders. Company
hierarchies often require quick results, so it is important to be clear about what can be realistically achieved.
Align interventions with national and local planning frameworks: In order to ensure government ownership of
interventions, increase the chances of sustainability and ensure the local relevance of these interventions, it will be
important to consider the following during planning and implementation in Cameroon:

•
•
•

•

The framework of long-term development planning in Cameroon (2035 vision: see Box 11)
Government programmes (backed by programme budgets since 2012) and annual state investments as provided
for in the public investment budget (BIP)
Sectoral development strategies in Cameroon. For example, there is a rural sector development strategy which
includes planned actions in the fields of agriculture, livestock, fishing, forests, wildlife and the environment.
Territorial development and communal development plans, and future local land use and sustainable
development plans are being initiated now.
Local planning frameworks.

Box 11: Cameroon’s long-term planning vision and objectives
The vision for development in Cameroon by 2035 is formulated as follows:
"Cameroon: an emerging, democratic country, united in its diversity".
This long-term development vision (2035 vision) has the following objectives:
•

Reducing poverty to a socially acceptable level

•

Becoming a medium income country

•

Acquiring the status of a newly industrialised country

•

Reinforcing national unity and consolidating the democratic process.

Source: République du Cameroun. 2009. Document de stratégie pour la croissance et l’emploi, PP50-51

Intervention at a wider policy or governance level can be very useful to generate changes at landscape level, taking into
consideration the administrative and centralised governance system in Cameroon. Generally, in Cameroon, the
development and/or revision of policies and strategies involves the participation of private sector actors, although it is true
that the level and mechanisms of this participation can still be questioned. Regarding private sector participation, it is
important to note that several relevant policy or policy frameworks to produce agricultural commodities are currently
under review or will be under review shortly. These are, for example, the rural sector development strategy, the national
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gender policy document, the forest policy, and the land tenure code.
There is an opportunity for the private sector to contribute according to the mechanisms in place, namely via participation
in technical and consultation workshops with the possibility of making suggestions, either directly or through professional
organisations. However, experience shows that the contributions or suggestions made based on lessons learned in the
framework of field initiatives are always more convincing for the government. For this reason, it may be more appropriate
to carry out important work in the field beforehand if one wants to influence policies and strategic frameworks.
Key points for Element 7: Plan and implement interventions

•
•
•

Clarify expectations in terms of companies’ support or action on different interventions
Agree and align timeframes with other stakeholders
As far as possible, take into consideration national and local planning frameworks in order to ensure alignment
and increase potential for sustainability of interventions.

Element 8: Coordinate on communication
Landscape initiatives inherently involve collaboration between different organisations, including the private sector,
government, local communities and civil society organisations. However, these types of organisations tend to operate at
different speeds. Company teams can feel pressure to show rapid progress, for both internal and external audiences. Yet at
a landscape level, progress may be difficult to demonstrate. This is especially true at the early stages of a landscape
initiative when much effort goes into planning; building institutions and collaborative processes; defining governance
structures and ensuring stakeholder buy-in and participation.
It may be particularly tricky for companies to communicate their support for landscapes or jurisdictions where
deforestation and other social and environmental issues are being tackled, but progress is slow. There is considerable
pressure on companies to ensure their supply chains are free from issues such as deforestation, damage to peatlands, land
conflicts and human rights violations, and it can be difficult to communicate the value of engaging in high-risk landscapes
to address the issues rather than disengaging from the landscape. Careful communication across all partners is important
in such situations.
At the same time, it is useful for the company to share its experience of engaging with landscape and jurisdictional
initiatives through platforms such as the Tropical Forest Alliance (TFA), to share their knowledge and seek support
from other supply chain companies.
Any claims made about progress and impacts need to be agreed among all parties to maintain a common narrative that is
supported by the evidence. To support this, it may be helpful to agree a communications protocol that sets out what can
be communicated and when. If participant companies have key performance indicators and timescales they need to
promote, these can be incorporated into expectations.
All the above-mentioned points will have to be well articulated in a communication strategy which is the reference
document for planning and coordinating communication. This communication strategy, which must consider both internal
communication (between the actors involved in the initiative) and external communication about the initiative, should be
developed and adopted in a participatory way by all stakeholders.
The strategy should also consider different levels of communication (local, regional, national and international). Finally,
given the delicacy of certain subjects and the potential for controversy around them, especially in the international context
(miscommunication, and adverse publicity), special consideration should be given to crisis communications. This is
particularly true for a country like Cameroon where risks concerning deforestation and child labour are significant.
Key points for element 8: Coordinate on communication
• Actively try to align all partners’ communications, including the landscape initiative, private sector
partners, government, and civil society organisations. Ensure that all partners’ claims are credible.
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• Plan communications ahead of time to allow for approval and revision by other organisations’
communications teams and senior management.
• Allocate a communication lead within the company and identify equivalent leads in partner
organisations. It may be helpful to consider taking on dedicated, shared support on resources, capacity and
distribution for communications.
• Have contingency plans in place to deal with miscommunication, bad news and adverse publicity.

Element 9. Monitor and evaluate
Monitoring and evaluation will be necessary at several levels of company engagement in a landscape initiative:
• The process of engagement with the landscape initiative, and whether this meets the company’s goals or KPIs
• The progress of the landscape initiative in delivering its own goals and implementation plans
• The management of financial resources

A landscape initiative may have well defined monitoring indicators and processes to collect and share data. Where
possible, companies should align their monitoring with other partners and collaborate on data collection. Where
mechanisms for monitoring and evaluation have not been defined, it is helpful to agree monitoring indicators across
partners to ensure data collection is collaborative and aligned. Collecting baseline data at the start will allow progress
to be measured.
In terms of monitoring the progress of the landscape initiative in achieving landscape objectives and implementation plans
and monitoring financial management, the participation of all local stakeholders, especially local and indigenous
communities, is very important. Involving local stakeholders in the monitoring and evaluation process can have many
positive impacts in terms of learning, information sharing, responsibility, credibility and the prevention of communication
errors.
The monitoring indicators (and sometimes the way of collecting and processing data) used by the company and / or by the
landscape initiative should, as far as possible, be aligned with the indicators used by other monitoring systems or national
statistical systems to allow comparison and show evidence of progress in the local context. In Cameroon, such monitoring
systems or national statistical systems include those of the National Institute of Statistics (INS); the Central Bureau of
Census and Demographic Studies (BUCREP); and the ministries in charge of agriculture, forests and wildlife, health, and
education.
In addition, the company may also need its own review of the effectiveness of engagement with the landscape
initiative. Processes for evaluating progress and taking action where progress is not as expected should be agreed
with partners in the landscape initiative. If an initiative is not delivering results as expected, the company may need
to increase its involvement or commit greater support. Setting clear rules at the start will also help the company to
decide under what conditions it should disengage from an initiative.
Several tools are being developed to support the assessment of change in sustainability performance at landscape
level. These include LandScale, the IDH Verified Sourcing Areas and the Commodities-Jurisdictions Approach.
Key points for element 9: Monitor and evaluate

•

An established landscape initiative may have developed its own monitoring and evaluation framework. Where
possible, company monitoring should align with this.

•

Where new processes need to be developed to monitor progress of the landscape initiative, companies should
seek to share common indicators and processes with other partners. Consider using or aligning with an external
framework, such as LandScale or the IDH Verified Sourcing Area model to measure progress.

•

Participation of all local stakeholders, especially local and indigenous communities, in the monitoring process is
very important.
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•

Monitoring indicators and the protocol used by the company and / or by the landscape initiative should, as far as
possible, be aligned with the indicators used in other systems of monitoring or national statistical systems to
allow comparison and show evidence of progress in the local context.

•

Companies may want to monitor their own key performance indicators as well, to track the progress of their
engagement with the landscape initiative.

•

Set clear rules to guide the company’s action if monitoring shows the initiative is failing to deliver the expected
results.

4. Conclusion
The landscape approach for promoting the sustainable management of natural resources is not entirely new in Cameroon.
There have been many initiatives in forest, wildlife, agriculture, and regional planning. Some examples are TNS (Trinational
de la Sangha) ; API (Aménagement Pilote Intégré) de Dimako, Technical Operation Unit South-East Cameroon ; Projet Haut
plateaux de l'Ouest ; MEAO (Mission d'Etude d'aménagement de l'Océan) ; and South West Development Authority
(SOWEDA). However, none of these initiatives has truly adopted the landscape approach, i.e. based on the commonly
accepted principles of the landscape approach: a common entry point, multiple stakeholders, dialogue, multifunctionality,
being multi-resource and multi-objective; and adaptive management. In view of the above elements, it can be said that
the true landscape approach in Cameroon is relatively new. On another level, the involvement of the private sector in these
initiatives has been very limited, if not missing entirely. This means that the involvement of the private sector in the current
or future landscape initiatives in Cameroon (ERP1, GCLP) will necessarily be done in a learning context for almost all local
stakeholders.
This guide should facilitate the process of engaging private sector companies in landscape initiatives by guiding them step
by step. But these steps are not to be considered as watertight or isolated sequences, but sometimes as parallel and/or
flexible steps depending on many factors including the local context (Cameroon is a very diverse country); the stage of the
initiative when the company joins the process; the capacities of the conveners and other stakeholders; and many other
factors.
This document shows that it is easy to see that the conditions for a successful engagement of a private sector company in a
sustainability initiative do not depend solely on the efforts of that company. The attitude and the level of support of the
other actors who are involved or linked to the initiative is very important. These actors or stakeholders include the
government, local public authorities, other businesses, local communities, indigenous communities, CSOs and NGOs. The
recognition of the respective roles of these stakeholders in the initiation and promotion of landscape-level sustainability
projects or programmes is one of the sine qua non conditions for the fruitful involvement of the private sector.

28

Private sector engagement in Sustainability Landscape Initiatives in Cameroon | National Guidance on Engagement Principles

Annexes
Annex 1: Key aspects of the methodology of the development of this guidance
This guidance was based on the Engaging with landscape initiatives: A practical guide for supply chain companies
developed by Proforest. In order to adapt this global document to the Cameroonian context, data collection was carried
out through:

•

A brainstorming session entitled “How to effectively mobilise/involve the private sector in the jurisdictional
approach in Cameroon” organised in March 2019 in Douala during a Tropical Forest Alliance partners roundtable
meeting. More than 30 participants from private companies, the public sector, CSOs and international
organisations took part in this meeting convened by TFA, Proforest and WWF, in collaboration with the Cameroon
Ministries of the Environment and Agriculture.

•

A panel discussion entitled “The role of the private sector against deforestation, and private sector involvement in
the REDD+ process in Cameroon” organised during a sensitisation and capacity building workshop on sustainable
agricultural commodity production in Cameroon, held in Douala in September 2019. Three private companies
(from the palm oil, rubber and cocoa sectors), a CSO representative and a representative from the REDD+
Technical Secretariat participated in the panel. Participants from private companies, the public sector, CSOs,
international organisations and smallholders took part in the workshop convened by the Cameroon Ministry of
the Environment and Proforest.

•
•

Interviews with key people from the private sector, public sector and CSOs.
Desk-based research.

Following this data collection, a draft was developed and submitted for review and validation to stakeholders individually
and through a validation workshop. Comments and corrections suggested by stakeholders have been incorporated into
this final version.

Annex 2: Responses to environmental and social issues: The national REDD+ Process and
National Gender Policy
National REDD+ process
Cameroon has been officially engaged in the REDD+ process since 2008 following the validation of its R-PIN (Readiness
Plan Idea Note). The government’s efforts are simultaneously addressing the three phases of REDD+ (preparation,
investment and payment phases). Cameroon’s Readiness Preparation Proposal (R-PP) was approved by the FCPF
Participants Committee in 2013. For the Readiness Phase, Cameroon is currently receiving direct financial support from two
sources: FCPF (estimated at USD 3.6 million) and the German Development Bank (KFW) through the Basket Fund of the
Forest-Environment Sectorial Programme (FESP). Other technical and financial partners are providing support through the
implementation of activities jointly identified with the REDD+ Technical Secretariat (TS), in conformity with the R-PP and
emerging issues related to national strategy. With regard to the Investment and Demonstration Phase, the country has
been admitted into the Forest Investment Program (FIP) and the Central African Forest Initiative (CAFI), making it possible
to prepare an investment plan for these initiatives. This plan will serve as the basis to mobilise investments to address the
drivers of deforestation and forest degradation within and outside the forest sector. The national REDD+ strategy was
validated in June 2018.16
In the framework of the implementation of the national REDD+ strategy, three priority REDD+ landscape programmes
(ERP) have been adopted. These are:

16

Information used in this section comes from the Cameroon forest investment plan approved in 2017
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•

Programme No. 1: Reducing emissions related to deforestation and forest degradation in the Southern humid
forested plateau

•
•

Programme No. 2: Resilience and adaptation to climate change in the wooded lands of Northern Cameroon
Programme No. 3: Integrated management of catchment areas in the Western highlands

Unfortunately, the effective implementation of these programmes has been slow to start due to administrative, financial
and technical problems.
National Gender Policy
The National Gender Policy is an instrument based on the principles of human rights, social justice, equality between
women and men, and democracy. Its general objective is to contribute to the systematic elimination of inequality between
women and men at all levels. The policy identifies six strategic aspects including:
a.

Promote equal access of girls, boys, women and men to education, training and information

b. Improve women’s access to health services, particularly with regard to reproductive health
c.

Promote equal opportunities for women and men in the economic and employment sectors

d. Promote a favourable socio-cultural environment for the respect of women’s rights
e.

Enhance women’s participation and representation in public life and decision-making

f.

Strengthen the institutional framework for gender promotion.

The expected outcome of the policy is “girls and boys, women and men gain equal access to education, training and
information.” The National Gender Policy document covers the period 2011 to 2020.

Annex 3: Responses to environmental and social issues: Other current landscape
initiatives
Technical Operational Units (TOU)
The TOUs are coordination or synergy bodies between actors in a landscape for the sustainable management of the
resources of that landscape. The most well-known TOUs are TOU South-East Cameroon, TOU Campo Ma'an, TOU Ndeng
Ndeng and TOU Ngoyla-Mintom. TOUs are confined almost exclusively to the forest sector and take little or no account of
other forms of land use. Activities of almost all the TOUs are limited to antipoaching patrols. Only the Ngoyla-Mintom TOU
has tried to integrate the mining sector into its activities. Currently, most TOUs have almost ceased to function because of a
lack of financial and human resource; institutional support from other ministries (apart from the ministry in charge of
forest and wildlife); and transparency in the management of resources.

The Synergy Platform between Ngoyla-Mintom Actors (SYAMINGO)
SYAMINGO was created in 2014. Its objective was to "promote sustainable management of the Ngoyla-Mintom forest block
while safeguarding the interests of the various actors." Private sector (forestry and mining), CSOs, local councils, traditional
rulers and government bodies were part of SYAMINGO. Unfortunately, this platform stopped functioning in 2016 because
of lack of support and commitment from the government.
Model Forests: Dja & Mpomo (FOMOD) and Campo-Ma'an (CAMAMF)
Model Forests are a model of large-scale territorial governance that includes both forests and all other land and resource
use patterns (e.g. agriculture, mining, water, fisheries and energy). Model Forests are a voluntary partnership between all
the actors in a territory in order to ensure the sustainable development of the territory and share a common framework,
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underpinned the following principles: partnerships, landscapes, sustainability, governance, a programme of activities, and
networking. FOMOD and CAMAMF were initiated in 2005 and worked until around 2014 before they lost momentum.
According to the actors interviewed, this was due to problems of transparency, governance, lack of concrete results on the
ground, lack of support from the government and lack of commitment from the private sector.
Forum of Dja Actors
The Forum of Dja Actors is a platform of actors who work in and around the Dja Biosphere Reserve. This platform aims to
promote synergy between the actors for the sustainable management of the Dja Biosphere Reserve and its peripherical
zone. The private sector (agriculture, forestry), local communities, CSOs, international organisations, municipalities and
public administrations participate in this initiative. The platform was set up a long time ago and has experienced several
periods of inactivity and was revitalised in its current form in 2015. Its operation depends largely on the availability of
funding at the level of the international organisations working in the area and the commitment of public administrations,
especially the Ministry of Forests and Wildlife. The initiative is not yet well structured but it has been meeting regularly for
some time now.

Annex 4: Engaging the private sector in landscape initiatives: Suggestions from the
private sector

•
•
•
•

Sensitise private sector actors on the jurisdictional approach to improve their understanding

•
•

Ensure inclusiveness and consult with private sector actors from the beginning

•
•
•
•

Identify clear added value of coming together in an initiative

Ensure timely and adequate communication with the private sector
Keep private sector actors informed and engaged both at national and subnational levels
Make sure economic operators see the benefits of the initiative (short, middle, long term):cost reduction,
increased yields, better sales, better reputation, etc.

Identify the real and precise problems of the private sector in relation to the projects (the initiative must be
problem-solving oriented)

The public sector must not largely dominate the process and give little space to the private sector
Involve all private sector companies in the landscape
Do not put private sector actors together with activist NGOs

Sources: Interviews and brainstorming during the TFA partner roundtable meeting in Douala in March 2019 and a
workshop on sustainable agricultural commodities production in Cameroon, held in September 2019 in Douala.
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