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In order to promote the implementation of insetting projects in 
Brazil, Proforest, with support from the Climate and Society 
Institute (iCS), has produced this case study in partnership 
with PUR.

This material aims to raise awareness within the Brazilian 
Forest, Land and Agriculture sector about insetting as 
an opportunity to attract private climate finance through 
commodity supply chains. The case study aims to train 
sector stakeholders on how an insetting project can 
work in the Brazilian context. 

The target audience for this case study consists of  
companies operating in the FLAG sector, particularly 
producers and companies at the beginning of Brazilian 
agribusiness supply chains.

The case study presented below was conducted by Proforest 
and drawn up based on PUR’s business experience in Brazil. 
The study was guided by the 2022 International Platform for 
Insetting (IPI) Guidelines. 

Throughout 2025 and 2026, Proforest led stakeholder 
engagement on the agenda for insetting projects in Brazil. 
The outcome of this process is this case study and a Call 
for Engagement for key stakeholders. Supported by desk 
research, this engagement also enabled the identification of 
capacity-building tools and their challenges and opportunities, 
presented in the final section of this document. 
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https://www.insettingplatform.com/insetting-guide/
https://www.insettingplatform.com/insetting-guide/
https://www.proforest.net/fileadmin/uploads/proforest/Photos/Publications/Chamada_ao_Engajamento_-_Cadeias_Agricolas_Proforest_PORTUGUES.pdf
https://www.proforest.net/fileadmin/uploads/proforest/Photos/Publications/Chamada_ao_Engajamento_-_Cadeias_Agricolas_Proforest_PORTUGUES.pdf
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The Forest, Land and Agriculture (FLAG) 
sector plays a threefold role in global climate 
action1: the sector is a major source of 
emissions, but also one of the sectors most 
vulnerable to climate impacts, as well as 
being a critical provider of nature-based 
solutions (NbS), capable of delivering 
large-scale mitigation and adaptation 
outcomes2. This combination places 
agricultural and forest supply chains at the 
centre of climate expectations, as countries 
and companies seek reliable ways to reduce 
emissions and strengthen the resilience of 
production systems.

In this context, insetting projects, also 
known as mitigation within the supply chain, 
are emerging as a promising approach 
to delivering climate outcomes within 
commodity supply chains. 

Insetting projects are interventions within 
the supply chain aimed at reducing or 
removing emissions in collaboration with 
producers, suppliers and local partners. 
These projects offer a mechanism through 
which companies can invest directly in the 
landscapes and systems on which they 
depend, in line with leading international 
targets such as the Science Based Targets 
initiative (SBTi)3 and the Greenhouse Gas 
Protocol (GHG Protocol). Insetting projects 
also offer an opportunity for the Brazilian 
FLAG sector to channel private finance and 

promote much-needed efforts to reduce 
greenhouse gas emissions.

Despite growing recognition and significant 
mitigation potential, recent analyses 
such as Conservation International’s 
‘Mapping the Climate Potential of 
Insetting’4 highlight that insetting projects 
in supply chains remain under-exploited 
globally. Compared to offsetting practices, 
insetting is a relatively new concept 
and faces challenges in accelerating its 
implementation globally and in Brazil. 
There is a limited understanding of how it 
works, as well as barriers to meeting the 
requirements set by global methodologies, 
and the absence of an objective carbon 
price benchmark for these interventions.

The implementation of insetting projects 
in Brazil depends on raising awareness 
and providing sector-specific training, 
on case studies that demonstrate their 
effectiveness, and on pre-competitive 
agreements. In this way, companies in 
the FLAG sector can share experiences 
with one another, support established 
projects for the reduction and/or removal 
of greenhouse gases, and claim results in 
line with their targets through collaborative 
approaches that reduce costs. This case 
study aims to contribute to this capacity 
building.

INSETTING 
PROJECTS 
IN BRAZIL

1 | Available at: Why will 2025 be a decisive year for agriculture?   Accessed on 27 April 2025; FAO – Food and Agriculture Organization of the United 
Nations. The State of Food and Agriculture: Climate change, agriculture and food security. Rome: FAO, 2016.
2 | Intergovernmental Panel on Climate Change. (2022). Climate Change 2022: Mitigation of Climate Change. Cambridge University Press. https://www.
ipcc.ch/report/ar6/wg3/ 
3 | SBTi (Science Based Targets Initiative) – FLAG (Forests, Land and Agriculture). The SBTi’s FLAG targets guide companies in reducing greenhouse gas 
(GHG) emissions. The framework requires zero deforestation and a drastic reduction in emissions (more than 70% by 2050). Companies must also include 
a carbon removal target, based on their absolute emissions and reduction targets.
4 | Available at: https://www.conservation.org/projects/mapping-the-climate-potential-of-insetting. Accessed on 24/04/2026.
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https://sciencebasedtargets.org/
https://sciencebasedtargets.org/
https://ghgprotocol.org/
https://ghgprotocol.org/
https://www.conservation.org/projects/mapping-the-climate-potential-of-insetting
https://www.conservation.org/projects/mapping-the-climate-potential-of-insetting
https://www.conservation.org/projects/mapping-the-climate-potential-of-insetting
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5 | Available at: https://www.insettingplatform.com/insetting-guide/. Accessed on 24/04/2026. 
6 | Scope 3 refers to indirect emissions in an organisation’s greenhouse gas inventory. These are defined as emissions over which the entity has no opera-
tional control. They relate to activities and inputs whose emissions occur upstream or downstream in the supply chain.
7 | Scopes 1 and 2 relate to direct emissions, over which the company has operational control, and indirect emissions related exclusively to the purchase of 
heat and/or energy, respectively.

The following presents a case study of 
insetting projects in Brazil. The case 
reflects the experience of PUR, but is not 
linked to a specific project (names and 
figures are fictitious). Proforest structured 
the case based on the 2022 International 
Platform for Insetting (IPI) Guide5.

ABC Company, a multinational in the 
agri-food sector, had been making 
consistent progress with its climate 
strategy. With targets approved by the 
SBTi, the company had already carried out 
a detailed inventory of its emissions and 
identified that most of its carbon footprint 
was concentrated in Scope 36, particularly 
in the agricultural supply chains of its main 
commodities.

Although significant progress had already 
been made in operational efficiency and 
emissions reduction (Scopes 1 and 27), 
it became clear that meaningful and 
structural decarbonisation would depend 
on more far-reaching actions across the 
agricultural supply chain, where both the 
greatest impacts and the greatest climate 
risks (FLAG emissions) were located.

Based on this understanding, the company 
began to consider strategies that would 
directly link its climate ambition to the 
landscapes where its raw materials are 
produced, opting to explore an insetting 
strategy, aligned with the SBTi and GHG 
Protocol guidelines for agricultural supply 
chains (FLAG).

UNDERSTANDING 
THE SUPPLY CHAIN

As a first step, the company sought to 
deepen its understanding of its supply 
chain, identifying the countries where 
the bulk of its supply volume was 
concentrated. This analysis revealed that 
Brazil accounted for one of the largest 
supply volumes, making it a priority area 
for Scope 3-related interventions.

With technical support, ABC moved on 
to a second level of analysis, identifying 
its main Tier 1 suppliers and gradually 
extending its understanding to Tier 2 and 
Tier 3 suppliers. During this process, 
different sources of information were 
cross-referenced, such as internal 
procurement data, information provided 
by traders and cooperatives, as well as 
records of raw material origin, enabling 
a significant improvement in supply 
chain traceability.

As this mapping evolved, the company 
gained a more precise understanding 
of which regions, biomes and producer 
groups were effectively connected to its 
supply chain, creating a more targeted 
basis for its interventions.

Based on this detailed mapping, 
the cocoa supply chain in the Atlantic 
Forest biome was identified as highly 
strategic, particularly in the state of 
Espírito Santo, given its direct link to the 
company’s supply.

CASE STUDY
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8 | Environmental, Social, and Governance (ESG).
9 | To find out more about double counting, visit: https://trackingprogress.quantis.com/the-challenge-of-double-counting/

	 Actions must be directly linked 
to its supply chain, based on 
the highest possible level of 
traceability within the current 
context.

	 The focus will be on carbon 
removals, complemented 
by reduction actions where 
applicable.

	 Interventions must generate 
co-benefits for producers, 
biodiversity and water 
resources, whilst also 
contributing to the fulfilment of 
the company’s other 		
ESG8 goals.

	 The project must have robust 
monitoring and objective 
accounting criteria, adhering 
to high-integrity international 
standards for carbon projects.

	 Sustainable, with defined 
strategies to ensure the 
permanence of impacts 		
over time.

	 Exempt from double counting9, 
with objective and transparent 
claiming rules.

THE PRINCIPLES 
ADOPTED FOR THIS 
PROJECT OF DIRECT 
ACTIONS IN THE 
SUPPLY CHAIN:

This process also highlighted significant 
challenges. Information gaps along the 
supply chain are common in complex 
agricultural and forest chains, particularly 
where multiple intermediaries are 
involved. In this context, it was essential 
to establish an ongoing effort to engage 
and maintain dialogue with suppliers, 
cooperatives and other local stakeholders. 
This work enabled not only the verification 
and validation of available information, 
but also the development of a detailed 
understanding of the territory and the 
identification of sub-regions with the 
greatest potential for implementing 
interventions.

INSETTING APPROACH

By deciding to implement actions directly 
with producers in its supply chain, 
Company ABC identified an opportunity 
to generate carbon reduction and 
removal impacts, whilst simultaneously 
strengthening its supply chain. 

The interventions came to be seen not 
only as a requirement for the company 
to achieve its corporate climate target, 
but also as a strategy to increase its 
climate resilience. In this context, the 
company received technical support for 
the structuring and implementation of the 
insetting approach in the field.
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A diagnostic and feasibility study phase was 
conducted in the field, involving dialogue 
with various local stakeholders. Based on 
this refinement, an insetting project was 
structured for the cocoa supply chain in 
Espírito Santo, grounded in principles of 
integrity and alignment with international 
best practices. 

Based on the principles defined for the 
insetting project, the following types of 
intervention were defined:

•	Regenerative agriculture 
practices, focusing on improving 
soil health, increasing the efficiency of 
input use and strengthening the climate 
resilience of production systems.  These 
practices include optimising the use of 
nitrogen fertilisers, reducing nitrogen 
losses and associated emissions; partially 
replacing chemical fertilisers with organic 
compounds; and introducing cover crops 
and green manure. Together, these 
interventions contribute primarily to 
reducing emissions from the production 
system and to an indirect increase in 
carbon sequestration in the soil.

•	Agroforestry systems, integrating 
native trees into productive areas 
and adjacent zones of the agricultural 
landscape. In this context, plans were 
made to plant over 500,000 native trees, 
distributed across productive areas and 
strategic parts of the landscape. This 
approach contributes both to increased 
carbon sequestration and to improved 
biodiversity and water regulation.

> THE DESIGN OF THE  
INSETTING  PROJECT
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INCENTIVE MECHANISM

The project adopts a mechanism of direct 
financial incentives for producers who 
voluntarily join and commit to adopting 
regenerative practices.

As the focus is on generating measurable 
climate impact (“Impact Units”), rather 
than on the trading of carbon credits, 
there is no revenue associated with 
the sale of carbon; consequently, the 
incentive mechanism for producers is 
not linked to a carbon price per tonne. 
Remuneration is determined based on 
pre-established performance indicators, 
such as tree survival rates, the level of 
adoption of practices, and other verifiable 
outcomes at the farm level.
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Producers’ participation in the project 
is voluntary and structured to align, in a 
practical way, Company ABC’s climate 
objectives with local production realities. 
The project combined financial incentives, 
ongoing technical support and training 
programmes, enabling producers to adopt 
new practices without compromising the 
economic viability of their farms.

Based on this engagement model, the 
project is implemented gradually and in 
phases, expanding year on year. This 
approach allows for continuous adjustment 
of the implementation design, prioritisation 
of more strategic areas of the supply chain, 
and incorporation of operational learnings 
prior to expansion into new regions and 
producer groups. 

To ensure clear roles, structured     
decision-making and transparency, a  
formal governance structure has been 
established, comprising two main levels:

•	Strategic Committee, involving 
representatives from ABC Company and 
the project developer, responsible for 
defining general guidelines aligned with 
climate targets and strategic decisions 
regarding the project’s progress.

•	Operational Committee,   
comprising local field technicians, the 
developer’s team and representatives of 
producers, traders or other intermediaries 
who are involved in day-to-day relations 
with producers. This Committee is 
responsible for implementing activities, 
monitoring interventions, making technical 
adjustments and providing continuous 
feedback based on the reality on           
the ground.

This governance structure has enabled the 
integration of corporate vision and local 
knowledge, strengthening trust among the 
actors in the supply chain and creating a 
solid foundation for long-term engagement 
within the agricultural landscape.

> PROJECT 
GOVERNANCE
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The project was designed to contribute 
directly to ABC’s climate targets through 
land-use-related carbon reductions and 
removals, in accordance with the 	
SBTi’s FLAG scope. 

Project monitoring and design are initially 
validated by an independent third party, 
and MRV is carried out periodically through 
structured cycles of data collection, 
documentation preparation and external 
verification, conducted over a period of up 
to thirty years.

Each measurement cycle is verified by 
an independent body under SustainCert’s 
Value Chain Initiative (VCI), with the aim 
of ensuring that carbon remains within 
the forest component, the methodological 
consistency of the project, and the 
credibility of the removals reported         
over time.

This process generates Impact Units,  
which represent the climate impacts 
generated by the project within the 
company’s supply chain, and which can 
be considered by Company ABC in its 
corporate carbon accounting, in line with 
SBTi guidelines and best practices for 
integrity in insetting strategies.

> PROJECT 
MONITORING

	 Remote sensing, used to track 
changes in land use, vegetation 
cover and the progress of restored 
areas.

	 Digital tools for data collection 
and systematisation, ensuring 
consistency, transparency and 
traceability of information over time.

	 Regular field visits, conducted by 
local technicians, to validate the 
practices implemented and verify 
results on-site.

	 Pre-defined performance 
indicators, such as tree survival 
rates, the level of implementation 
of regenerative practices, the 
progress of ecological indicators 
and compliance with the        
project design.

MRV SYSTEM 
(MONITORING, REPORTING 
AND VERIFICATION):
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The implementation experience 
has yielded important lessons:

	 Companies need to engage 
actively, adopting a mindset 
of continuous learning and 
remaining open to evolving their 
approaches as the technical 
and methodological framework 
advances, as discussed in the 
following section on capacity-
building tools.

	 Collaboration between different 
links in the chain is essential to 
scale up impact and coordinate 
efforts, ensuring that the 
project remains centred on 
smallholder farmers, with a 
focus on their needs, realities 
and ongoing engagement.

	 Projects with positive impacts 
require ongoing investment, 
particularly to ensure 
sustainability and long-term 
monitoring. 

LESSONS LEARNT 
AND REFLECTIONS

9 INSETTING PROJECTS IN BRAZIL - Case Study
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10 | Including training platforms, regional territorial governance networks, technical consultancy and international supplier engagement initiatives.
11 | National Programme for the Conversion of Degraded Pastures into Sustainable Agricultural, Livestock and Forestry Production Systems.

1
Varying levels of 
maturity across 
the supply chain
Financial institutions, 
agribusinesses, producers 
and technical teams require 
different types of content, 
which can render standardised 
training ineffective.

4
Limited 
engagement of key 
upstream suppliers
Large traders and processors 
– essential for accessing 
data, conducting feasibility 
assessments and implementing 
interventions on farms – do 
not participate in the available 
training programmes. Their 
absence reduces the scalability 
and replicability of insetting, 
slowing the dissemination 
of technical requirements 
throughout the supply chain.

5
Dynamic and 
complex standards
Frequent updates to standards 
(GHG Protocol, SBTi, FLAG, 
etc.) make it difficult to keep 
training materials up to date and 
discourage the development of 
recorded or standardised content.

3
Shortage of 
materials tailored 
to specific regions 
and practical 
guidance
Existing global courses, 
models, case studies and GHG 
accounting tools lack examples, 
data and protocols applicable 
to the production systems of 
the Brazilian FLAG sector. The 
stakeholders consulted noted 
the absence of practical, step-
by-step guidance on how to 
implement frameworks such as 
the GHG Protocol and SBTi in    
agricultural and forest commodity 
supply chains.

6
Lack of public 
incentives or 
political support for 
promoting training
The interviews revealed that, 
unlike other countries with 
extensive incentives for technical 
training, Brazil lacks policies 
or financial mechanisms that 
specifically support training 
focused on climate actions such 
as insetting in the supply chain.

Although policies such as 
the ABC+ Plan, PNCPD11, 
Sustainable Taxonomy and 
state-level mechanisms promote 
low-carbon agriculture, they do 
not require or guide companies 
on FLAG emissions or Scope 
3 supply chain reductions.            
As a result, progress in training 
and implementation models 
depends on voluntary action by 
the private sector.

2
Language and 
accessibility 
barriers
Most training is available only 
in English, limiting participation 
by small and medium-sized 
producers, cooperatives          
and suppliers.

Based on engagement 
with stakeholders10, it is 
understood that there is a 
gap between the growing 
global supply of climate-
related training and the 
specific needs of Brazilian 
and Latin American actors. 
The main challenges are 
as follows:

TRAINING TOOLS AND 
OPPORTUNITIES

 ©
Ad

ob
eS

to
ck

https://www.gov.br/agricultura/pt-br/assuntos/sustentabilidade/planoabc-abcmais
https://www.gov.br/fazenda/pt-br/orgaos/spe/taxonomia-sustentavel-brasileira


w
5.

co
m

.b
r

ORGANIZED BY SUPPORTED BY

P
A

R
T

N
E

R
S

Proforest is a mission-driven organisation that connects 
global ambition with local realities, translating sustainability 
commitments into evidence-based, effective and scalable 
solutions. It supports the development of resilient agricultural 
and forest supply chains and thriving production landscapes that 
deliver positive outcomes for people, nature and the climate, 
working as a trusted technical partner.

At Proforest, our focus is on the production base and supply 
chains for agricultural and forest commodities, including soya, 
sugar, rubber, palm oil, cocoa, coconut, beef and timber.          
We have over twenty years of practical experience in supporting 
governments, companies, communities and partners to   
establish responsible production and procurement practices 
across Asia, Africa, Latin America and the Caribbean, Europe 
and North America. 

Visit our website to get an overview of the projects we work on 
and to meet our global team. You can also find training courses 
and resources on the Proforest Academy. 

ABOUT PROFOREST

PUR is a global company founded in 2008, 
certified as a B Corp and recognised as 
a pioneer in insetting. It specialises in 
the design, development and long-term 
implementation of Nature-Based Solutions 
(NBS), integrated into corporate supply 
chains.

Operating in over 30 countries and with 
projects implemented across more than 
100,000 hectares, PUR works in close 
partnership with companies, producers and 
local communities to develop programmes 
in regenerative agriculture, agroforestry 
and ecological restoration, generating 
measurable results in climate, biodiversity, 
water resources and livelihoods. 

Visit our website to find out more about our 
work and our projects: https://pur.co/

ABOUT PUR

CONSIDERATIONS
Insetting represents a concrete opportunity 
to generate financial and reputational supply 
for companies and producers in the Brazilian 
FLAG sector. However, the establishment 
and implementation of insetting targets by 
these actors require a capacity-building 
strategy that is targeted and adapted to 
the national context. This strategy should 
prioritise strengthening the technical 
and operational capacities of ESG and 
sustainability teams, as well as supporting 
the development of a solid business case for 
project implementation.

The scaling up of these projects and a 
deeper understanding of the potential of 
this collaborative approach can contribute 
significantly to the wider adoption of SBTi 
FLAG targets in Brazil. In this context, it is 
essential to develop content, methodologies 
and tools that enable initiatives to be scaled 
up with greater integrity, traceability and 
measurable impact, whilst also broadening 
access to emerging financial instruments 
capable of enabling their implementation. 
This applies to companies, but also to 

producers and their ability to access 
innovative financial instruments. 

The case study presented in this document 
aims to contribute to this capacity-
building process by outlining the key steps 
involved in structuring an insetting project: 
understanding the supply chain, identifying 
the main sources of Scope 3 emissions, 
promoting a collaborative approach 
based on clear principles and well-defined 
interventions, and establishing sound 
governance and a robust MRV system. 
Among the key factors for successful 
implementation, the active engagement of 
the various links in the supply chain stands 
out as an essential element for ensuring 
scale, alignment and lasting impact. 

As a next step, it will be essential to 
develop a training programme aimed at 
companies and suppliers, combined with 
the development of practical case studies 
and replicable models that facilitate the 
implementation of insetting projects in the 
Brazilian context.
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https://www.proforest.net/pt/
https://www.proforest.net/what-we-do/projects/
https://www.proforest.net/what-we-do/projects/
https://www.proforest.net/who-we-are/team/all-team/management/
https://www.proforestacademy.net/
https://www.proforest.net/pt/
https://pur.co/
https://pur.co/

