
TFA 2020 Action Plan on Oil Palm Development in Africa

On 3-4 September 2014 at The British Academy 
in London, England, the Tropical Forest Alliance 
2020 (TFA 2020) held an inaugural planning 
meeting for the TFA 2020 signature initiative, 
Action Plan on Oil Palm Development in Africa.    

The meeting, hosted by Unilever and The Prince’s 
Charities International Sustainability Unit (ISU), 
convened several African governments, business 
representatives from both upstream and consumer 
goods companies, as well as donor governments 
to explore the possibility of establishing a set of 
framework principles to govern how sustainable 
palm oil will be produced in West and Central Africa 
in the coming decades. The goal of this TFA 2020 
initiative is to develop a framework that takes account 
of the ambitious development plans of countries in 
Africa, while addressing environmental targets for 
deforestation, land use and greenhouse gases, and also 
social indicators on issues such as land tenure and the 
rights of indigenous peoples. 

Tropical Forest Alliance 2020 
(TFA 2020), is a public-private 
partnership in which partners take 
voluntary actions, individually and in 
combination, to reduce the tropical 
deforestation associated with the 
sourcing of commodities such as 
palm oil, soy, beef, and paper & pulp. 
TFA 2020 does so by tackling the 
drivers of tropical deforestation 
using a range of market, policy, and 
communications approaches. More 
details on the TFA2020 as well as a 
list of current TFA 2020 partners is 
available at: www.tfa2020.com
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Outcomes 
All the participants expressed a great deal of interest 
and enthusiasm for this signature initiative to be 
implemented and gave their committed support 
towards its success. The following key outcomes 
were agreed:

1. The need to create a set of framework 
principles to govern how palm oil will be 
produced in West and Central Africa in the 
coming decades. These principles will need to be 
applicable in multiple country contexts. Important 
components of these principles, among others to 
be determined as the process proceeds, are:  the 
approach to addressing deforestation; the role 
of land-use planning; relevant policies and legal 
rights to operate in countries; utilization of best 
practices; the overall economic development 
strategies of countries; and social contract(s) 
addressing community priorities. Developing 
this unified set of framework principles will 
require the participation and involvement of 
representatives from African and donor countries, 
producing and consuming companies, and civil 
society. 

2. The need to elaborate a detailed plan of action 
on how to move the initiative forward over 
the initial 6-9 month period. This workplan will 
include actions required at the international and 
regional level, but will focus more crucially on 
country-level plans to promote sustainable palm 
oil development. 

In order to deliver this initiative it was also agreed 
that TFA 2020 will immediately establish the 
following governance structures: 

• a multi-layered working group to 
coordinate the initiative’s leadership, planning 
and delivery; and

• a series of country core teams in 
the current focal countries to lead the 
development of country-levels plans; these 
teams will aim to articulate a vision for a 
sustainable palm oil sector  for each country  
in a participatory and customized manner.   
The country core teams will include  
TFA 2020 Partners along with African-based 
local civil society organizations and other key 
stakeholders.

In parallel to the development of the overarching 
framework principles and country plans, a 
private sector document is being drafted 
detailing private sector-specific principles 
to guide producing and purchasing companies’ 
development of palm oil in Africa.  This document 
will be an important tool for outreach to 
African governments, communities and others to 
communicate companies’ commitments.

For further information contact Abraham Baffoe or David Hoyle at  
africapalmoil@proforest.net

www.tfa2020.com


