
The Africa Palm Oil Initiative (APOI) is TFA 2020’s 
first Signature Initiative. Its goal is to help 
transition the palm oil sector in West and Central 
Africa to become a sustainable driver of long-
term, low-carbon development in a way that 
is socially beneficial and protects the tropical 
forests of the region. 

The Initiative brings together partners from 
governments, companies, civil society and 
indigenous and community groups from ten 
palm-oil-producing countries: Cameroon, Central 
African Republic, Côte d’Ivoire, Democratic 
Republic of Congo, Gabon, Ghana, Liberia, 
Nigeria, Republic of Congo, and Sierra Leone. 

Tropical Forest Alliance 2020 Africa Palm Oil Inititative

Driving forward deforestation-free palm oil production in Africa

Collectively, the APOI stakeholders have agreed 
upon regional principles for responsible palm 
oil development in West and Central Africa 
which place sustainability, transparency, good 
governance and human rights at the heart of 
Africa’s oil growing palm industry.

Seven African governments publicly committed 
to these principles in 2016 when they signed 
the TFA 2020 Marrakesh Declaration at the 
UN Climate Change Conference in Morocco. 
Since then, the focus of the APOI has been to 
strengthen the collaborative implementation of 
the Marrakesh Declaration, driven forward by the 
APOI country teams.
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Cameroon  

In Cameroon, WWF and Proforest are engaging the government in collective plans to align 
national APOI principles with the national REDD+ strategy.

Nigeria   

Nigeria is in the engagement phase, the country team consists of Proforest, Wilmar and 
the Wildlife Conservation Society.
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From commitment to implementation

The APOI is structured around three phases: engagement, development and implementation. Each of 
the 10 APOI countries is following the same three-phase process.

Engagement phase

Understanding deforestation in West and  
Central Africa

As part of the Africa Palm Oil Initiative, Proforest is 
delivering a series of workshops on deforestation in 
West and Central Africa, from the background, risks 
and trends to the range of ‘zero/no deforestation’ 
commitments that have been made. The sessions 
cover key ‘zero deforestation’ terms, initiatives and 
tools – such as the High Conservation and High Carbon 
Stock Approaches – they also provide a platform for 
discussions on relevant issues, for example how to  
find a balance between forest conservation and 
economic development.

2
Phase 2: Development

• Form country team: facilitator, government focal point, private sector representative.

• Organise national workshops to develop national principles and a national action plan.
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Phase 1: Engagement

• Form engagement team.

• Engage government, local civil society and private sector representatives.
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Phase 3: Implementation

• Form national platform – comprising the country team and other stakeholders. 

• Convene implementation dialogues to identify: key stakeholders, synergies between 
existing initiatives and national action plans; and opportunities for targeted support to 
the countries to implement their national action plans.

• Collectively implement national action plan.
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Central African Republic
The Central African Republic (CAR) is in the development phase. WWF is currently 
planning the first national APOI workshop where national principles will be agreed.

Democratic Republic of Congo

The second national workshop to develop the action plan for the implementation of the 
national principles will take place in October 2017. In August, members of the country 
team travelled to Brazzaville to take part in training on approaches to ‘no deforestation’.

Gabon

The first national workshop took place in September 2017, ahead of which a working 
group has been established to discuss potential engagements on initiatives to address 
deforestation. Gabon will host the APOI regional meeting in October.

Republic of Congo   

The first national workshop was held in August 2017 where national principles were 
developed and a ‘no deforestation’ training workshop was held. There are now plans in 
progress for a second national workshop to develop an action plan.

Sierra Leone   

In 2016 national principles were developed covering a range of issues from deforestation 
to support for smallholder outgrowers. During the second national workshop held 
in September 2017, these principles were reviewed and an action plan for their 
implementation was agreed.

Côte d’Ivoire

Led by Solidaridad, AIPH (the national oil palm association) and the REDD+ Secretariat, 
the country team is planning how to implement the national principles agreed in 2016 as 
well as how to follow up on opportunities presented at the Implementation Dialogue held 
in March 2017.

Ghana

In Ghana, the APOI team has contributed to a bill on responsible oil palm production, 
presented to the Minister of Agriculture. The team is also exploring potential partnerships, 
particularly regarding the elements of the action plan relating to smallholders and those 
enabled thanks to the Implementation Dialogue held in March 2017.

Liberia

The country team is working with partners in the Ministry of Agriculture to plan how 
to implement the national principles agreed in 2016. Efforts are on going on exploring 
potential opportunities presented at the Implementation Dialogue in March 2017. 

Implementation phase
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Development phase
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What next for the Africa Palm Oil Initiative?

Beyond continuing to build country teams and 
develop national principles, action plans and 
platforms, the APOI is focused on developing 
high-impact partnerships to support the delivery 
of national action plans, as well as developing 
joint actions with other commodity supply chains 
– especially cocoa – in order to push forward  
the agenda to halt deforestation in West and 
Central Africa.

1. The palm oil industry in Gabon develops 
in a way that safeguards and protects the 
environment.

2. Development of the palm oil industry is 
driven by the preservation of biodiversity 
and natural ecosystems, including High 
Conservation Values (HCV).

3. The palm oil industry in Gabon promotes 
land tenure security while respecting the 
rights and values of local communities.

4. Gabon’s palm oil industry promotes 
good governance of sustainable palm oil 
production.

5. The development of the palm oil industry 
in Gabon ensures that all stakeholders are 
considered.

Spotlight on Gabon 

Gabon is in the development phase of the APOI. It held its first national workshop in Libreville in 
August 2017, hosted by the Ministry of Agriculture of Gabon.

Collectively, the stakeholders identified a number of key issues surrounding sustainable palm oil 
in Gabon, including conversion of forest into agricultural land, land tenure and community land 
rights and the protection of the environment. 

At the workshop, nine principles were agreed to guide the development of the sustainable 
palm oil sector in Gabon, encompassing environmental issues and community rights whilst 
contributing to the economic development of Gabon.

Gabon’s 9 principles governing the development of a sustainable national palm 
oil sector

6. Oil palm producers (including smallholders 
and large producers) improve the working 
and living conditions of their employees 
and their dependents.

7. The development of the industry complies 
with the RSPO National Interpretation in 
Gabon in order to meet the requirements 
of the national and international market.

8. The development of the palm oil industry 
in Gabon supports competitive production 
at a national and international level.

9. The palm oil industry in Gabon contributes 
to economic growth and increase public 
revenues.

The Africa Palm Oil Initiative is coordinated by Proforest on behalf of the Tropical Forest Alliance 2020, thanks to 
financial support from the UK’s Department For International Development through the Partnership for Forests 

Programme and from the Global Environment Facility, via WWF-US.

For further information contact Abraham Baffoe at africapalmoil@proforest.net
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