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Implementing responsible
sourcing – using landscape
or jurisdictional initiatives
Many companies have made
commitments to produce and source
agricultural commodities responsibly.
These commitments cover a range
of issues including human rights,
deforestation, biodiversity, workers’
and community rights, and land tenure.
They apply to commodities such as
palm oil, soy, beef, sugar, pulp and
paper, and timber.
Landscape or jurisdictional initiatives
are being widely discussed as a
way to deliver these commitments
more effectively. An introduction to
landscape or jurisdictional initiatives
(including territorial approaches, green
municipalities and produce–conserve–
include compacts) can be found in
Briefing 02.
This briefing provides an overview
of some of the ways in which these
initiatives may support responsible
sourcing and production by providing
a practical way to deliver on
commitments, making certification
more achievable, and generating
positive impacts from sourcing.

Key points
Landscape or jurisdictional initiatives
can support responsible production and
sourcing by:
• Facilitating the implementation of
responsible production practices at scale,
and ensuring the risks of poor practices
are low across a landscape or jurisdiction.
• Making certification more achievable by
reducing the gap between ‘business as
usual’ and certified practices.
• Providing a framework for responsible
sourcing to support positive, long-term
change in producers’ practices
and livelihoods.

Delivering commitments effectively
Companies that commit to responsible sourcing
must ensure that responsible production practices
are implemented across their entire supply base.
This may include hundreds or even thousands
of producers in multiple locations. Landscape
or jurisdictional initiatives may support the
implementation of responsible practices at scale.
Managing supply chain risk: Many companies
that implement responsible sourcing use risk
assessments to identify countries or regions where
there is a high risk of production practices that do
not meet their requirements – for example, countries
where child labour is common or deforestation
rates are high. In these areas, suppliers often need
to provide evidence that individual producers
manage the issues responsibly, which can be
difficult and costly.

Landscape or jurisdictional initiatives that
successfully target these key issues can provide a
mechanism to assure buyers that the risks are low
for all producers within the initiative area, saving time
and effort for both producers and supply chain actors
(see Figure 1).
Addressing complex issues: Some responsible
sourcing commitments – such as eliminating child
labour or long-term protection of conservation areas –
can only be achieved with the involvement of multiple
stakeholders including governments, communities
and civil society as well as producers. Landscape
or jurisdictional initiatives provide a framework for
partnerships to address these issues, which cannot
be resolved by individual producers alone.

Responsible
sourcing
commitment

Business as
usual

Figure 1: Where there is a high risk that ‘business as usual’ production includes unsustainable practices, a landscape or
jurisdictional initiative can provide assurance that producers within this area meet responsible sourcing commitments.
For example, in a country with high rates of deforestation, a state jurisdictional initiative that delivers low deforestation rates
provides an assurance that sourcing from that state is compatible with companies’ responsible sourcing commitments.

Making certification more achievable
Certification is the most widely used tool to
demonstrate that companies are implementing their
responsible production and sourcing commitments.
It can be very effective, but it can also be challenging,
costly and particularly difficult for small producers.
Landscape or jurisdictional initiatives can support
certification in several ways.

Closing the gap: For many producers there is a
very large gap between ‘business as usual’ and
the standards required for certification (Figure 2).
The differential cost can make certified operations
uneconomic. Landscape or jurisdictional initiatives
that raise standards across the landscape effectively
reduce the cost differential between certified
and uncertified operations and make certification
more economically viable.

Simpler auditing: Where auditors can rely on existing
legal or policy frameworks and enforcement to meet
some certification requirements, this simplifies – and
reduces the cost of – certification assessments.
In practice, this already happens when issues are
known to be adequately managed by government
and it can be extended further through landscape or
jurisdictional initiatives.

Small producers: Small producers can find
certification particularly challenging because they
have limited resources to invest in meeting standards
and undergoing audits. Group certification may offer
economies of scale, but only where small producers
are well organized. Landscape or jurisdictional
initiatives can help small producers to access
certified supply chains more easily, by providing
support for organized groups, or assurances that
minimum standards are met. There is considerable
ongoing work on this topic.
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Figure 2: Landscape or jurisdictional initiatives which result in widespread implementation of more responsible practices reduce
the gap between business as usual and certification, making it easier and more economically viable for responsible producers
to be certified. There is a similar potential benefit for legal compliance in contexts where implementation and enforcement of
legislation are generally weak.

Sourcing with positive impact
In addition to managing supply chain risk, many
companies are seeking ways to have a positive
impact in the areas from which they source
agricultural and forest commodities. Landscape or
jurisdictional initiatives can support this aim.
Supporting positive change: If a supplier does
not meet responsible sourcing requirements, one
response is to stop buying from that producer. But
it is more positive, and has a greater impact in the
long term, to engage with the producer to improve
practices. However, most companies do not have
the expertise or resources to work with all their
producers. A landscape or jurisdictional initiative
can provide a framework for support using local
expertise and pooled resources.

Providing incentives: Supply chain companies can
provide incentives for better practices in various ways.
For individual supply chains this is mainly limited
to more favourable contracts or commitments to
buy larger volumes. With landscape or jurisdictional
initiatives, in addition to contracts and volumes,
companies can support specific interventions or
even preferentially locate processing facilities.
This provides positive feedback for producers and
governments to support continued good practice.
Furthermore, landscape or jurisdictional initiatives
can provide a framework for combining supply
chain incentives with other incentives (eg. access to
finance, technical support or reduced bureaucracy)
provided by government, international donors or the
private sector itself.

Achieving scale and permanence: Where private
sector commitments are the primary driver for
greater sustainability in agricultural and forestry
commodity production, resources tend to be
focused on specific supply chains and the producers
that feed into them. This limits the scale of impact
as it does not drive change in producers outside
those supply chains. There is also a risk that
improvements will be lost if the demand from specific
buyers disappears. However, if the same resources
are pooled and aligned with government and civil
society resources around common goals in a locallyowned programme, the scale of impact and the
potential for real and permanent transformation
is much greater.
Better governance: Responsible companies are
committed to legal compliance, but this can be
challenging in countries or regions where laws are
not routinely implemented. As with certification,
the additional costs of legal compliance, in a context
where other companies are not operating legally,
can make it uncompetitive for legal operators (see
Figure 2). Therefore, it is strongly in the interest of all

responsible companies for the legal framework to be
universally enforced to provide a ‘level playing field’.
At the same time, it can be very challenging for
government to enforce laws effectively where
the private sector actively undermines better
governance, either through corruption or by
widespread and systematic failure to implement
legal requirements. Governance improves if the
private sector and government actively align around
the shared goal of effective implementation of
the legal framework.
Including small producers: Small producers face
the greatest challenge in implementing responsible
production practices as they often lack the resources
to understand and implement good practices.
This has resulted in low adoption of certification by
small producers, and little progress in developing
alternatives that are more effective. Landscape or
jurisdictional initiatives could provide a combination
of support, enforcement and monitoring which
delivers a more effective way to include small
producers in responsible supply chains.

Limitations of landscape and jurisdictional approaches
Landscape or jurisdictional approaches are not a
panacea, and they are not always the right approach
for delivering responsible sourcing commitments.
There are still many situations where responsible
producers are located in a landscape or jurisdiction
where there is no consensus around common goals,

and no desire by other actors to align activities.
In these situations, tools such as certification
or company programmes focused on individual
producers are likely to be more effective, and
over time may provide the foundation for further
change at scale.
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