
High Conservation Value (HCV) 
Assessments and Support Services

Responsible forestry and agriculture standards require that land managers identify and maintain 
important conservation values, and respect local people’s rights and access to essential natural 
resources. Proforest helps land managers to understand the issues, and develop and apply appropriate 
policies. Our services include High Conservation Value assessments, developing appropriate management 
and monitoring strategies, and building internal capacity to implement these strategies, to meet 
international standards and certification requirements.

Managing conservation values in production areas 
The High Conservation Value (HCV) approach is a corner-
stone of many global sustainability standards, including 
FSC1, RSPO2, RTRS3,  some carbon schemes, and many 
sourcing and investment policies. Proforest can assist land 
managers understand the requirements of such standards, 
and to implement effective management approaches which 
minimise negative risks and impacts, and maximise con-
servation and economic benefits. Our team offers in-depth 
knowledge of certification requirements, conservation and 
social sciences, and application of the High Conservation 
Value concept. We have extensive experience of using 
practical tools for assessing, planning and implementing 
the environmental and social components of sustainable 
land use. 

We specialise in
• Scoping assessments, or full, detailed investigations of 

conservation values.
• Desk and field-based High Conservation Value assessments
• Documentary reviews and gap analysis
• Stakeholder consultation and social impact assessments
• Development of management and monitoring plans for High 

Conservation Values
• Support for forestry or agricultural operations to meet 

sustainability requirements, including compliance with FSC 
Principle 9, RSPO New Plantings Procedures, and other 
policies. 

• Development and delivery of tailored HCV training courses
• Ongoing support for capacity building and continuous 

improvement

Proforest and High Conservation Values
Proforest has unparalleled experience of interpreting and 
applying the High Conservation Value concept in practice, 
since it was introduced by the FSC in 1999. Proforest pro-
duced the Global HCV Forest Toolkit in 2003 and has fa-
cilitated National HCV Interpretations for several countries. 
Since 2006, we have hosted the secretariat for the HCV 
Resource Network (www.hcvnetwork.org), which is a global 
multistakeholder network which supports the consistent 
use of the HCV concept in its various applications.

Proforest has extensive experience in carrying out HCV 
assessment for both forestry and agricultural operations 
in Asia, Africa and Latin America. We also have a long 
track record of undertaking scoping visits and operational 
reviews for governments, investors and private sector 
companies.  Our knowledge and understanding of certifi-
cation ensures that our work is set within an appropriate 
framework that meets the needs of our clients. 

The Proforest team includes practical conservation 
specialists from a variety of disciplines, including forestry, 
ecology, social sciences and anthropology. Proforest cur-
rently has several staff members accredited by RSPO as 
HCV lead assessors and discipline specialists. Our team 
is international and multilingual which allows us to work 
comfortably with a wide range of languages and cultures. 

Proforest helps organisations map their High 
Conservation Value areas.

Conservation planning means understanding ecosystem 
services as well as biodiversity.

Agricultural production needs to respect workers rights 
and traditional community rights
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www.proforest.net

The 6 High Conservation Values
HCV 1 Areas containing globally regionally or nationally  

significant concentrations of biodiversity values 
(e.g. endemism, endangered species, refugia).

HCV 2 Globally regionally or nationally significant large 
landscape-level areas where viable populations 
of most if not all naturally occurring species exist 
in natural patterns of distribution and abundance.

HCV 3 Areas that are in or contain rare threatened or 
endangered ecosystems.

HCV 4 Areas that provide basic ecosystem services 
in critical situations (e.g. watershed protection    
erosion control).

HCV 5 Areas fundamental to meeting basic needs of    
local communities (e.g. subsistence health).

HCV 6 Areas critical to local communities’ traditional 
cultural identity (areas of cultural, ecological, 
economic or religious significance identified in 
cooperation with local communities).

Examples of our work

Meeting the RSPO New 
Plantings Procedure
Between 2010 and 2011, 
Proforest carried out HCV as-
sessments of oil palm conces-
sions in Gabon for Olam Palm, 
in partnership with a qualified 
local technical team. The 

assessments included secondary data collection and 
analysis, remote sensing of forest cover, botanical and 
fauna surveys, socio-economic surveys, and consulta-
tions with local communities and national stakeholders. 
These combined surveys were used to define and map 
areas appropriate for the development of Olam’s oil palm 
plantations, and a management plan consistent with the 
RSPO’s requirements for maintaining biodiversity and 
supporting local livelihoods. 
Proforest’s HCV report for Olam enabled the company 
to successfully complete RSPO’s New Plantings Proce-
dure, and to set a quality benchmark for any future work 
related to RSPO certification of oil palm development in 
Gabon and the Congo Basin.

HCV assessment in 
complex landscapes
In 2008, Proforest, in col-
laboration with GIZ, conducted 
a field study in smallholder-
owned and managed oil palm 
plantations in Krabi, Thailand 
to investigate how palm oil 

plantations can be planned and managed to comply with 
biodiversity and High Conservation Value (HCV) require-
ments.
This project aimed to test methodologies for the rapid as-
sessment and mapping of HCVs and to develop practical 
guidance for biodiversity assessment and management 
in biofuel feedstock plantations.
As a result of the study, the team produced an HCV 
assessment report and provided recommendations for 
the management of the site. The team also developed a 
guidance document for smallholder groups and schemes 
for the management and monitoring of biodiversity and 
High Conservation Values in oil palm plantations.

clockwise from top left: A young orangutan in Sabah, Malaysia 
(photo: © HK Colin). Local fisherman in Gabon. A Sandung Shrine 
in Kalimantan, Indonesia (photo: © Nick Leonard) HCV ‘mist-belt’ 
grasslands in South Africa (photo: © Peta Hardy)

Proforest is an independent, international organisation 
that works alongside producers, industry, governments, 
NGOs and communities to help them understand and 
address their sustainability challenges, bridge their dif-
ferences and arrive at effective, integrated solutions. Our 
expertise delivers sustainable natural resource man-
agement – from policy, investment and procurement to 
production on the ground.

Proforest UK
tel +44 (0)1865 243 439
info@proforest.net

Proforest South East Asia
tel +60 (0)3 6201 1148
southeastasia@proforest.net

Proforest Latin America
tel +55 (61) 8624 2519
americalatina@proforest.net


