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Supporting companies to  
work at a landscape scale

Production Landscape Briefing

Why work at a landscape scale?
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Introduction
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Agricultural supply chain companies are increasingly 
looking for ways to deliver on their sustainability 
commitments at a scale that goes beyond their 
own direct supply base. This raises many questions 
about how they should engage, who with, and 
on what issues? Proforest’s Production Landscape 
Programme is developing guidance to help  
answer these questions, in collaboration with 
companies and other stakeholders throughout  
the supply chain. 

Agricultural commodity supply chain companies are 
committed to a wide range of actions to increase 
the sustainability of their products. These include 
working towards production practices that are free 
from deforestation and exploitation of workers and 
local communities. Most of these commitments 
apply at the production level, not in the supply 
chain companies’ own activities. 
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In general, supply chain companies have 
sought to address these issues by tracing 
their supply chains back to the producer, mill 
or aggregator, and encouraging or requiring 
them to take action. On many issues, this is 
effective. Mills and other aggregators know 
their supply base and can achieve impact 
on the ground by raising standards among 
their suppliers, especially where production is 
under their direct control. But many issues are 
not under the control of a single actor in the 
landscape and there will be greater impact if 
many organisations collaborate to achieve  
the same end. 

There are many different drivers of 
deforestation, for example, and they are 
often beyond the control of existing supply 
chains and producers. Government action and 
enforcement, and community engagement 
are also necessary to address deforestation. 
Companies can support this action and may 
be able to affect some of the incentives driving 
deforestation, but they are unlikely to succeed 
in eliminating it alone. At the same time, 
analyses of the drivers of deforestation under 
REDD+ programmes have also stressed the 
role of commodities in deforestation and the 
importance of working with the private sector 
in commodity supply chains.

Similarly, social issues are often sector wide. 
Child workers and forced or trafficked labour 
can be hidden in an individual supply chain, 
and action taken by a single producer may 
drive exploited labourers to other, less ethical 
producers. Tackling the conditions that allow 
exploitation to flourish needs concerted 
sector-wide action.

Increasingly supply chain companies are 
realising the limitations and costs of working 
alone through their individual supply chains. 
They see the need for complementary 
actions at a landscape scale to achieve wider, 
transformational impact.

UPSTREAM

DOWNSTREAM
Figure 1: Responsible sourcing commitments 
in the supply chain

Intermediaries

Producers

Trader / crusher

Manufacturer / brands

Responsible sourcing 
commitments apply 

mainly to production 
practices

Responsible sourcing 
commitments are 
made by supply 
chain companies



3

www.proforest.net

Other ways of working

Supply chain companies use a number of 
mechanisms to try and ensure production 
practices comply with their commitments. Supplier 
engagement and product specification – requiring a 
product to be certified or legal – are two commonly 
used mechanisms. The advantage of these methods 
is that the supply chain company knows the specific 
product they buy complies with their requirements. 

Working at a wider landscape level complements 
these mechanisms by engaging directly with 
producers, governments, non-governmental and 

Figure 2: A combination of mechanisms can be used to implement responsible sourcing commitments
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civil society organisations, and other stakeholders 
in the producing landscape. This includes joining or 
supporting landscape and jurisdictional approaches 
where collaboration with other actors, particularly 
government, provides scope to support change 
across a geographical landscape or political/
administrative jurisdiction. Working through sectoral 
initiatives that aim to achieve change on specific 
issues across a whole sector can also be effective 
(see Figure 2).
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Supporting action at landscape scale

To find out more about the Production 
Landscape Programme, contact  
Sophie Higman (sophie@proforest.net).

Proforest has nearly 20 years’ experience working  
with supply chain companies to develop and 
implement responsible sourcing policies and 
practices. We recognise the challenges that confront 
companies when they work together, as well as 
with government and civil society – even when they 
share the same objectives. 

Proforest’s Production Landscape Programme is funded by UK aid from the UK 
government, via the Forest Governance, Markets and Climate Programme.

International Office (UK) 
T: +44 (0) 1865 243 439 
E: info@proforest.net

Southeast Asia (Malaysia) 
T: +60 (0)3 2242 0021 
E: southeastasia@proforest.net

Latin America (Brazil)
T: +55 (61) 3879 2249 
E: latinoamerica@proforest.net

Africa (Ghana)
T: +233 (0)302 542 975 
E: africa@proforest.net

Latin America (Colombia)
T: +57 (2) 3481791 
E: latinoamerica@proforest.net

Proforest contact information:

The primary aim of our Production Landscape Programme is to help supply chain companies answer 
questions like: 

• Where should we engage in landscape-level approaches?

• Which issues should we engage on? 

• What level of government do we engage with and how? 

• What does ‘engage’ actually mean, and what is appropriate action at different levels of the supply chain? 

• How do we start an initiative at landscape-level?

• How do we collaborate with other like-minded companies, who are also our competitors? 

• How do we build positive relationships with civil society organisations around difficult issues? 

• What can we communicate about our work? 

Proforest’s Production Landscape Programme started 
in July 2018 with support from UK aid under the 
Forest Governance, Markets and Climate Programme. 
Together with funding from a number of companies, 
we are already piloting the development of a 
landscape initiative in Siak and Pelalawan Districts of 

Proforest has established the Production Landscape 
Programme to develop our ability to help companies  
work effectively at a landscape scale. The programme  
aims to support the alignment of private sector  
actions on deforestation and other sustainability  
issues with national and sub-national policy and 
initiatives, including those led by civil society. 

Riau in Indonesia (Briefing 2). Through such pilots 
and case studies in Southeast Asia, Africa and Latin 
America we aim to develop the practical insights 
and guidance to support companies, governments 
and civil society to work together in other countries, 
regions and commodities. 
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