
sustainability in action
10 years of



Safeguarding the future 
of our natural resources

The world is changing. As 
we wake up to our impact on 
the environment, the need to 
manage our natural resources 
with care has moved steadily up 
the agenda. Now businesses, 
producers, governments and 
consumers are seeking to 
make our consumption more 
sustainable. Much easier said 
than done.

Proforest exists to help support 
and guide the sustainable use 
and management of the world’s 
natural resources. We are an 
independent, international 
organisation that works alongside 
producers, industry, government, 
NGOs and communities to 
understand the complex issues, 
bridge the differences and find 
workable solutions.

At the heart of our approach is 
the practical, hands-on support 
we offer. We use our specialist 
knowledge and experience in 
the field to help create effective 
policies and to make them 
happen. As you’ll see as you read 
on, this can involve anything 
from implementing sustainable 
production and certification to 
facilitating research and capacity 
building.

Whatever we do, we focus on 
achieving a balance between 
the need to provide resources 
for a growing global population 
and the pressing necessity to 
safeguard our environment into 
the future.

As you’ll see as you read on, 
we help tackle sustainability 
challenges in four key areas: 
standards and sustainability 
initiatives; producers purchasing 
and investment; policy, science 
and research; and training and 
capacity building.

Our outlook is global. Our 
team of expert practitioners 
is multicultural and we work 
internationally to share lessons 
and build on experience from 
different countries. We work 
within agriculture, forestry, water 
resources, minerals, climate 
change and conservation. 
And we work at every stage of 
the supply chain, from policy, 
investment and procurement to 
production on the ground.

No other organisation bridges 
policy and practice in this way, as 
well as offering expertise across 
such a wide range of issues.
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Our global reach

Over 25 assessments of 
sugarcane plantations 
against social and 
environmental standards 

Training for International 
Finance Corporation staff 
on environmental and social 
standards in agriculture

Advice on 
sustainability and 
conservation for 
palm oil growers  
in Ghana

Assessment of 
jatropha plantations for 
compliance with UK 
biofuels sustainability 
requirements in Zambia 

Member of expert 
group for EU Member 
States coherence on 
public procurement 
policies on timber

Technical support to the 
Roundtable on Sustainable Soy 
(RTRS) and responsible soy trial 
audits in South America. 

Auditing and training for 
a packaging manufacturer 
seeking FSC Chain of 
Custody certification in  
15 sites in EU, Asia and USA

Research and advice for the 
UK’s Renewable Fuels Agency 
on sustainability in biofuels 
feedstocks production

Training for the 
identification of High 
Conservation Value  
Forests in Nicaragua



Training and research 
on timber tracking and 
responsible timber sourcing 
in Vietnam and 4 other 
countries in Asia and Africa

Baseline audits in forests  
in Krasnoyarsk Krai,  
central Russia

Cooperative research with the 
Chinese Academy of Forestry 
on approaches to verification of 
timber legality

Ongoing support to RSPO; 
from standard development 
to GHG working group 
facilitation

Indonesia: multi-partner 
research for peat soil 
conservation in forest 
plantations

India:Teak timber 
supply chain 
monitoring

Running training 
courses for forest 
auditors in FSC 
certification in 
Cameroon and Ghana



Standards and sustainability initiatives
Paving the way for a sustainable future

As pressure on our natural resources mounts, 
Proforest offers practical, expert support with the 
development and implementation of standards 
and initiatives to protect them.

You don’t need to look far to 
see the consequences of poor 
natural resources planning 
and management. The social 
and environmental impacts 
regularly make the headlines. 
As consumers demand more 
and more, often with little 
concern for the origin of 
what they consume, forests 
are levelled to make way for 
expanding agriculture, while 
habitats are devastated and the 
lives of local populations and 
workers are destroyed by  
bad practices.

Now attitudes are changing 
and consumers and companies 
increasingly want their 
purchases and products to have 
an environmentally clean bill of 
health. This shift has led to the 
drive to establish sustainability 
standards and develop ways 
to recognise and promote best 
practice for purchasing policies 
and decisions.

Proforest is helping to lead 
the way. 

We provide technical support 
to help facilitate standards-
setting workshops, develop 
supply chain policies and 
provide training to staff, board 
members, government officials 
and auditors. 

We offer expertise in working 
with some of the leading 
initiatives around the world in 
areas such as oil palm, sugar, 
soy, cotton, cattle, forests, 
biodiversity management and 
climate change. Through these 
initiatives we bring together 
farmers, forest managers, 
industry, traders, retailers, 
investors and the wider public 
to help realise our common goal 
of achieving the sustainable use 
of our resources into the future.

SETTING NEW STANDARDS
Sustainable sugarcane for biofuels

Greenergy, the UK’s largest supplier of biofuels, wanted 
to ensure that all their Brazilian sugarcane ethanol was 
from sources that met the UK standards for biofuel 
sustainability. But there was no certification system they 
could use. Proforest worked with Brazilian organisations 
to develop a standard, elaborated auditing protocols and 
trained auditors. At the same time we worked with the 
sugarcane growers to help them understand the standard. 
As a result, nearly 20 sugarcane mills are already 
implementing better practices.



We’re making important 
contributions towards the 

success of FLEGT VPAs 
 in several African and  

Asian countries

FACILITATING  
MULTI-STAKEHOLDER 
NEGOTIATIONS
RSPO standard development

In 2003 ProForest was invited by the Roundtable 
on Sustainable Palm Oil (RSPO) to lead the 
process to develop a standard for sustainable 
palm oil production. We brought together oil palm 
growers, refiners, traders, manufacturers and 
retailers to agree criteria about everything from 
land clearance and agrochemical use to workers’ 
rights’ and community relations. 

Out of this process came the RSPO Principles and 
Criteria for Sustainable Palm Oil Production. By 
2010, 52 palm oil mills covering 400,000 hectares 
across Malaysia, Indonesia and Papua New 
Guinea had been certified as meeting the RSPO 
standard. This made over two million tonnes of 
sustainably produced crude palm oil available 
to food and fuel manufacturers who were keen 
to use their purchasing policies to support 
sustainable agriculture. 

COMBATING ILLEGAL LOGGING
FLEGT technical support for VPAs

The Forest Law Enforcement, Governance and Trade (FLEGT) 
action plan is an EU initiative designed to address the illegal 
timber trade. It works through bilateral agreements between the 
EU and tropical timber producing countries. These Voluntary 
Partnership Agreements (VPAs) include a timber licensing 
scheme, a system to verify timber legality and commitments to 
improve forest management. 

ProForest has been at the forefront of developing FLEGT policies 
and assessing VPA components. We’ve provided technical 
support and training for the EU, partner country governments, 
NGOs and timber producers in around 15 countries throughout 
Europe, Africa and Asia. 

DEFINING SUSTAINABILITY 
The Migros and Basel criteria 

When the Swiss supermarket Migros wanted to 
buy sustainably produced palm oil for their own-
brand margarine, they turned to WWF for advice. 
Finding no way to check whether palm oil had 
been sustainably produced or not they came to 
ProForest for help. 

Working closely with Migros and WWF, 
Proforest developed the ‘Migros Criteria’ – a 
groundbreaking set of principles that our team 
field-tested in Ghana, Colombia and Brazil. These 
quickly became the first international benchmark 
for sustainable palm oil production until the 
international RSPO standard was developed. 
This inspired a similar set of principles, the ‘Basel 
Criteria’ for soy, which were developed for the 
Swiss supermarket Co-op and are still in use today. 



Producers, purchasing, and investment
Turning ideas into reality

We work throughout the supply chain to 
help producers and purchasers deliver 
effectively on their sustainability goals.
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  P R O C E S S I N G  A N D  S U P P L Y     C H A I N  M A N A G E M E N T      S U S T A I N A B L E  P U R C H A S I N G

While new sustainability 
measures and requirements 
are a step in the right direction, 
they can be challenging to 
interpret or implement on the 
ground. Proforest works closely 
with farmers, foresters and 
other producers to help them 
meet the often-complex legal 
and sustainability requirements 
of certification bodies, 
roundtables and buyers. 

Together we help them put 
good ideas into practice. 
This may involve improving 
working conditions for staff, 
implementing environmental 
and social impact assessments 
or developing their 
conservation management. 

For a processor, ensuring the 
traceability of their products 
back to source can be key. 
For others, a one-off gap 
assessment or setting up 
sustainability guidelines may be 
what’s needed. 

At the other end of the supply 
chain we help manufacturers, 
retailers, investors and 
governments put sound policies 
in place to ensure the products 
they buy or invest in are from 
sustainable sources. 

This is not a one-size-fits-all 
approach. We help tailor 
purchasing policies to take into 
account specific circumstances, 
risks and objectives. 

To that end we’ve worked 
with organisations as varied as 
Marks and Spencer, Shell, Tetra 
Pak, HSBC, IFC and Rabobank 
to deliver everything from 
advice on developing policy  
to risk assessments and 
supplier audits. 

No matter what stage of 
the supply chain – from a 
smallholder in Indonesia to 
a multinational investment 
house – we can provide the 
hands-on support, experience 
and insights that help turn 
sustainability goals into reality.

OIL PALM SUPPORT
Stepwise programme for oil palm

As part of our commitment to promoting sustainability 
throughout the supply chain, we launched the Stepwise 
Support Programme (SSP) for Oil Palm, in collaboration 
with our Malaysian partner, Wild Asia. As one of the first 
global support programmes for the palm oil sector, SSP 
helps producers, processors, buyers and investors to 
understand, implement and achieve RSPO certification. 

The programme enables us to share our expertise through 
training, baseline audits, risk assessments and supply 
chain mapping. We also offer support in developing 
health and safety plans, improving living and working 
conditions for plantation employees and identifying and 
protecting important conservation areas. 
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In 2009, almost 85% of 
all timber imported or 

produced in the UK was 
sustainably certified; up 

from 65% in 2005

MAKING FOREST  
POLICY WORK
CPET

To help tackle deforestation and illegal logging, 
the UK Government announced plans for a 
sustainable procurement policy for timber and 
timber products in 2000. It soon became clear 
that additional support and guidance was needed 
for the policy to work. 

Since 2004, Proforest has run the Central Point 
of Expertise for Timber Procurement (CPET), 
offering direct, practical support and training to 
the whole public sector and their suppliers. We 
help ensure that timber products ranging from 
paper and furniture to construction timber meet 
government legality and sustainability criteria. 
The implementation of the policy has become  
an international example of good practice. 

TRACING SOURCES IN CHINA
Working with Chinese timber manufacturers

Importers and retailers increasingly want to check that the wood 
products they buy have legal and sustainable origins. While 
many timber products are made in China, manufacturers often 
can’t trace the raw materials to their country and forest of origin. 

ProForest’s team, including Chinese-speaking staff, have 
unrivalled experience in helping Chinese manufacturers to 
understand requests about timber sourcing, carry out the 
necessary research and provide the right documentation. We 
have carried out numerous baseline appraisals of manufacturers 
in China and provided guidance on improving timber sourcing. 
We have also given advice on establishing traceability systems, 
and helped suppliers communicate with their UK clients.



Policy, science and research
Using insight to inspire our actions

Our pragmatic, realistic approach to 
improving natural resource management 
is built on a foundation of solid research.     

Clearly, the need to protect and 
preserve the earth’s dwindling 
resources is urgent. Proforest is 
proud of how we achieve real, 
tangible results in the here  
and now. 

But what sets us apart is the 
clear understanding that 
the true effectiveness of our 
actions depends on the long-
term science and research 
that informs them. It is the 
results of this ongoing research 
– whether into ecology, 
anthropology or economic 
theory – that underpins 
our strategies and actions 
to promote better natural 
resource management. 

This is a two-way street. Most 
Proforest project managers 
have at least a masters degree 
and often play an important, 
collaborative role in our 
research. This means there is a 
powerful melding of academic 
excellence with extensive 
experience in the field. 

The result? Whether we want 
to understand the challenges 
faced by forest managers 
protecting monkeys in Ghana, 
or help biofuels importers in 
Rotterdam trace the origins 
of their ethanol supplies, we 
deliver practical insights that 
can be applied in real, lasting 
and effective ways.

The strength of our approach 
has led to our involvement in 
many policymaking initiatives 
in the UK, EU and around the 
world. Proforest staff sit on 
The Royal Society’s South East 
Asian Rainforest Research 
Committee, the European 
Committee for Standardisation 
(CEN) and the UK Renewable 
Fuels Agency Expert Advisory 
Group. We also collaborate 
with universities and research 
organisations such as Chatham 
House, the renowned think-
tank on international affairs.

MANAGING CONSERVATION 
PRIORITIES
HCV Resource Network

Not all natural habitats are of equal importance. The 
challenge is finding ways to determine exactly which 
biological, ecological or social aspects of forests and 
other ecosystems warrant special protection. The High 
Conservation Value (HCV) approach has been developed 
to offer some objective guidance. 

Proforest was involved in the initial development of a set 
of guidelines that help to identify, manage and monitor 
HCVs.We currently run the HCV Resource Network – a 
global initiative involving organisations as diverse as 
Greenpeace, FSC and the World Bank – that encourages 
collaboration and helps make the HCV approach 
consistent within responsible land management. 



Deforestation and forest 
degradation account for 
more global greenhouse 

gas emissions than 
the world’s entire 

transportation sector

LINKING RESEARCHERS AND 
PRACTITIONERS
Oxford Centre for Tropical Forests

Proforest is a founding member of the Oxford Centre for 
Tropical Forests (OCTF), a network that brings together the vast 
intellectual capital and experience of practical issues relating to 
tropical forests within Oxford University and the surrounding 
area. Its members include researchers, NGOs, government 
bodies and private companies involved in cutting-edge tropical 
forest research.

The network enables us to collaborate closely with the academic 
community, which speeds up the translation of new research 
findings into useful practice. Through the OCTF and our links 
with other universities, we also support students  
during their research for PhD and Masters degrees  
on subjects like sustainable oil palm production.

COMBINING FORCES
FLEGT-REDD

In recent years there’s been a proliferation of  
new policies to tackle deforestation. Among them 
is REDD+ (Reduced Emissions from Deforestation 
and Degradation of forests), which aims to place 
a financial value on the carbon stored in forests. 
Since its introduction, REDD+ has become 
a major goal in global climate negotiations. 
Meanwhile, the EU also has an initiative – FLEGT 
– which focuses on improving forest governance 
and reducing illegal logging – a crucial first step in 
halting deforestation. 

Proforest has been actively involved in bringing 
these two policy initiatives together through 
training, information and discussion to support 
closer co-operation and effectiveness. 

PolicyPractice

Science and 
research



Training and capacity building
Sharing knowledge to promote sustainability

Acquiring and sharing knowledge and skills is 
essential if we are to achieve the sustainable 
management of the world’s resources.

At Proforest we are committed 
to sharing our learning through 
a wide range of highly regarded 
training courses, and by 
providing the support and 
guidance needed to help build 
capacity within organisations. 

We don’t rest on theory. Our 
training and support materials 
are solidly built on an in-depth 
understanding of the context 
within which policies have been 
created and real, hands-on 
experience of implementing 
the effective and sustainable 
management of natural 
resources in the field.

Proforest is at the forefront 
of training on sustainability 
standards in forestry and 
agricultural commodities, 
including the development of 
voluntary certification schemes 
and supply chain controls. 
We also share our valuable 
expertise in arenas such as 
climate change and achieving 
best practice in standards 
setting.

And we don’t stand still. 
As awareness of the need 
to protect and manage our 
natural resources increases, we 
welcome the growth of fresh 
sustainability initiatives for our 

agriculture, forestry, land, seas 
and water resources. At the 
same time, for these ambitions 
to be realised, Proforest 
believes it’s essential that more 
people have the understanding 
and practical skills they need to 
make them happen. 

With that in mind, we have 
developed a programme that 
delivers training support for 
farmers, foresters and local 
and national government. By 
providing tailored training in 
accessible language, we can 
help turn good intentions into 
real change on the ground.

INTERNATIONAL TRAINING
Annual summer training programme

Each year, Proforest offers a unique Natural Resource 
Training Programme in the UK that has drawn over 400 
participants from around the world and across a diverse 
range of organisations – from Tesco, the World Bank, 
WWF and Care International, to the governments of 
Liberia, Brazil, Vietnam and the UK. 

Our expert trainers have an international reputation for 
providing practical, in-depth training across a range of 
subjects including forest governance, climate change and 
the responsible sourcing and production of agricultural 
commodities and biofuels. We also work with a number of 
sustainability partners to provide additional expertise.



SHARING PERSPECTIVES
Government secondments from China  
and Vietnam

Proforest hosted an 11-week training programme for Chinese 
government officials on forest governance and trade, with a 
special focus on understanding European initiatives to tackle 
illegal logging. Using our wide network we arranged for 
participants to meet with government departments, private 
companies and NGOs in the UK and Brussels. The programme 
was so successful that a similar one was organised for 
Vietnamese delegates. 

Through face-to-face meetings, our visitors received first hand 
information and exchanged ideas on combating illegal logging. 
The course also allowed European stakeholders to appreciate 
Chinese and Vietnamese concerns and perspectives. The result 
has deepened understanding and laid foundations for future 
cooperation. 

TEACHING AUDITING SKILLS
RSPO auditor training

The Round table on Sustainable Palm Oil (RSPO) 
has set the benchmark for the sustainable 
production of palm oil. However, when the 
initiative began, the major producer countries 
– Malaysia and Indonesia – lacked enough 
experienced auditors to check actual production 
practices against the RSPO’s criteria. So Proforest 
developed the first RSPO Lead Auditor training 
course. It now runs each year and explains all the 
relevant RSPO sustainability requirements as well 
as including practical auditor training on real oil 
palm plantations. 

PASSING ON 
SUSTAINABILITY  
KNOW HOW
Capacity building in forest 
certification in Africa

Africa’s forests cover more than 20% of the 
continent, while the Congo Basin contains the 
world’s second largest area of dense tropical 
rainforest. These forests are critically important 
for biodiversity, as carbon sinks, and to provide 
goods and services for Africa’s forest nations. 

Sustainable management of these forests is 
vital and Proforest has been providing training 
to forest managers, government officials and 
NGOs on African forest management certification 
for over eight years. Our first courses were 
in Cameroon and brought together leading 
conservationists and forest managers from all 
over the region. We’ve since run further courses 
in Ghana, Gabon, Central African Republic, 
Cameroon and Madagascar offering auditor 
training, HCV identification and management, 
and standards setting. 



How it all began

Back in 2000, Proforest started 
as a small organisation with big 
ambitions. As the importance 
of sustainability grew and new 
policies were introduced, we 
realised there was very little 
support for putting them  
into action.

We were inspired to use our 
academic knowledge and 
experience in the field to help 
support the development 
of sustainable resource 
management in practical and 
pragmatic ways. In particular 
we wanted to ensure that new 
policies took into account the 
realities of what was actually 
needed on the ground – and 
that organisations received help 
to implement policies that were 
powerful in principal but often 
challenging and complicated to 
put into action.

In the beginning our focus was 
around forestry but this quickly 
extended to take in agriculture, 
conservation, mining and climate 
change. We also moved from 
concentrating on certification 
and supply issues to including 
the development of policy and 
legislation.

A decade on we have an 
extensive, multicultural team 
of sustainability experts from 
over 15 countries, speaking 
nearly 20 languages between 
them. Together we help NGOs, 
governments and businesses 
around the world understand 
their sustainability challenges and 
arrive at pragmatic, integrated 
solutions that help safeguard our 
natural resources for the future. 





What’s next?
If you’d like to find out more about how 
Proforest can help your organisation 
achieve your sustainability goals, 
please get in touch.

+44 (0)1865 243439
info@proforest.net
www.proforest.net 
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