
How the APOI is changing palm oil 
production in West and Central Africa

Shifting towards sustainability
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The Africa Palm Oil Initiative’s (APOI) vision is a 
prosperous palm oil industry which brings jobs 
and wealth to local communities in a way that is 
environmentally and socially sustainable and protects 
the rich tropical forests of the region. The Initiative 
seeks to achieve this through the development and 
implementation of national and regional principles for 
responsible palm oil development that take into account 
the ambitious development plans of countries in Africa, 
while addressing environmental targets for reduced 
deforestation, land use and greenhouse gases, and social 
indicators on issues such as land tenure and the rights of 
indigenous peoples. 

The first step in the APOI process was engagement in 
each partner country: with the government, with the 
private sector, and with civil society. In particular, the 
extent of governmental cooperation with the APOI was 
a major early achievement. Getting ministers from ten 
African countries together to talk about how to achieve 
sustainable palm oil was an essential early step.

In 2016, seven countries2 agreed to a joint vision to 
transform palm oil production in West and Central 
Africa. This is expressed through a set of shared regional 
principles – the Marrakesh Declaration. 

While countries determine their own approach to 
achieving sustainable palm oil production, the Marrakesh 
Declaration represents a shared commitment to 
mitigating the negative social and environmental impacts. 

The Initiative brings together partners from ten palm 
oil-producing countries: Cameroon, Central African 
Republic, Côte d’Ivoire, Democratic Republic of the 
Congo, Gabon, Ghana, Liberia, Nigeria1, Republic of the 
Congo, and Sierra Leone. The APOI is a collaboration 
between African governments, African non-governmental 
organisations and the private sector where stakeholders 
from governments, companies, civil society and 
indigenous and community groups work at both national 
and regional levels. The APOI is the Tropical Forest 
Alliance (TFA)’s first Signature Initiative coordinated by 
Proforest on behalf of TFA in partnership with a range of 
regional and national institutions. 

The African Palm Oil Initiative Country engagement

The Marrakesh Declaration

1 Nigeria is not an APOI member, but Edo State is.

TFA is proud of the APOI’s success. We are looking forward to seeing more countries 
join, forming stronger partnerships, making huge inroads on implementation and, with 
Proforest, transitioning the palm oil sector in West and Central Africa.”

2 The signatories are Central African Republic, Côte d’Ivoire, DRC, Ghana, Liberia, the Republic of the Congo and Sierra Leone.

Thanks to the APOI, countries are finding new ways to work together. In the Democratic Republic of the 
Congo, the ministries of agriculture and environment now have a common vision for palm oil production.
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https://www.tfa2020.org/wp-content/uploads/2017/04/TFA2020_Marrakesh_Declaration_post-embargoed.pdf
https://www.tfa2020.org/wp-content/uploads/2017/04/TFA2020_Marrakesh_Declaration_post-embargoed.pdf
https://www.tfa2020.org/wp-content/uploads/2017/04/TFA2020_Marrakesh_Declaration_post-embargoed.pdf
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After high-level engagement, the next step was for each 
country to identify its own needs and priorities, and 
create a set of tailored national principles for sustainable 
palm oil development. Nine members now have national 
principles in place,3 each with around ten principles as 
well as milestones and a timeline.

Once the national principles and action plans were 
agreed, national platforms were put in place. These are 
the driving force behind the APOI: they have the remit to 
implement action plans and national principles, and bring 
key stakeholders together for dialogue and action. 

Collaborating with diverse groups through the national 
platforms ensures that all interested groups have their 
say, which builds consensus.

National principles and action plans National platforms

3 Edo State in Nigeria has state-level principles, not national ones; Gabon’s principles are due to be finalised in 2019. 4 Cameroon and Gabon are expected to complete this phase in 2019.
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The APOI provides a forum to bring training to member 
countries. For example, ‘deforestation-free’ training 
workshops were delivered in Côte d’Ivoire, Gabon, 
Ghana, Liberia and Sierra Leone, plus a joint workshop 
for participants from the Republic of the Congo and 
Democratic Republic of the Congo in Brazzaville. In  
Ghana, a series of ‘Training the Trainers’ workshops  
were delivered, aiming to  increase smallholder palm  
oil productivity through the adoption of best manage- 
ment practices.

Capacity-building and training

people took part in 
training courses in 
Ghana in 201896

The Republic of the Congo’s government recently issued a ministerial order that all new plantations  
above 5 hectares must be in savannah regions, not forests. This action, which will reduce pressure on the 
threatened Congo Basin, builds on one of the country’s APOI national principles.

The next stage for each country was to host a national workshop to develop an action plan to turn their 
principles into changes on the ground. Through these plans, many actions are already taking place:

• In Central African Republic, an inventory of the palm oil sector will act as a reference for future interventions 
in the sector; before this, the country had little available information on the sector.  

• A land-use planning process in Edo State, Nigeria, will ensure that palm oil expansion only takes place on land 
designated for agriculture.

• In Gabon, the APOI assisted the government in a series of meetings held to define what ‘forest’ means.  
This will allow for effective land-use planning that allows for economic development while meeting 
conservation objectives.
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Highlights from 2018
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An event to raise awareness of the APOI brought together 
over 20 journalists to learn about the APOI process, and 
the key challenges in the country’s palm oil sector that 
it seeks to address. The event was broadcasted on TV 
and radio, and was featured in about 20 newspapers and 
online articles.

The Gender Equality and Social Inclusion analysis 
completed by a consultant in 2018 will strengthen the 
national platform’s quest to promote inclusion and 
ensure that all marginalised groups have representation 
and voice in the APOI process, and that their concerns 
and suggestions are incorporated into work plans and 
interventions.

The second meeting of the National Oil Palm 
Technical Working Group  provided an updated on 
the communications strategy, root cause analysis and 
farmers’ training needs assessment, as well as the latest 
information about the CSOs regional outreach and an 
update on the Roundtable on Sustainable Palm Oil and 
APOI Regional Team’s mission to Liberia. Participants also 
discussed activities and priorities for 2019.

The state principles and action plan for responsible 
palm oil development and forest management in Edo 
State were reviewed and validated. Participants also 
identified relevant stakeholders to be involved in APOI 
state-level platform, including marginalised groups such 
as smallholders and women.

A major achievement in 2018 were the national 
discussions that culminated in the Minister of State 
in-charge of Agriculture, and the Minister in-charge of 
Land Affairs, signing a Ministerial Order to orient palm 
oil plantations towards savanna regions, thus reducing 
pressure on forests in the Congo Basin. The national 
platform also held two awareness-raising workshops in 
the Sangha and the Cuvette Divisions, attended by about 
60 people.

In 2018 national platform members focused on 
introducing the APOI process to the newly elected 
government to secure their commitment and 
representation on this platform. They organised 
meetings to raise awareness of the APOI at the national 
level. Encouragingly, the new government approved 
the Comprehensive Africa Agriculture Development 
Programme, which will promote gender mainstreaming in 
agriculture, forestry and food security.

The national platform carried out several activities 
in 2018. These included disseminating leaflets on 
how to adopt and implement good practices in palm 
oil plantation, including copies translated into the 
local Sango language. They also carried out a study 
on the state of palm oil development and smallholder 
development. This report was submitted to the Ministry 
of Agriculture and Rural Development, along with a 
mapping of smallholder farms in Lobaye and Ombella 
M’Poko Divisions. These are expected to inform a project 
to drive improvements in smallholder productivity.

The national platform organised training and capacity-
building events on tools and approaches to address 
deforestation. These included events for national 
stakeholders on High Conservation Value areas, High 
Carbon Stock approaches and Free Prior and Informed 
Consent. In total, 34 participants from the palm oil 
and cocoa sectors were trained, including district and 
regional government administrators, non-governmental 
organisations and the private sector. Cote d’Ivoire also 
organised an annual APOI platform meeting in December, 
bringing together 55 participants including growers, 
millers, smallholder farmers, input dealers, community-
based organisations, government representatives and 
the media. They discussed the APOI process, focusing on 
how to strengthen this and accelerate progress towards 
reducing deforestation from commodities’ supply chains.

The country saw a delay in establishing a national 
platform, due to the need for a Ministerial Order. But 
on 6 October 2018, through engagement by the national 
platform and the APOI facilitator, this was finally signed 
by the Ministry of Agriculture.

By engaging with senators in Gabon’s Upper House of 
Parliament, the Social, Economic and Environmental 
Council and civil society organisations (CSOs), the APOI 
supported the release of a position paper on forest 
definition. This enhanced the engagement of different 

sectors working to align environmental, conservation 
and economic goals with the forest definition in Gabon. 
The national platform also worked with an international 
consultant to review the existing documents and to make 
technical inputs to the ongoing process to define forests 
in Gabon.

Sierra Leone
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